
 
 

Downtown Investment Authority 
Finance and Budget Committee 

Hybrid In-person/Virtual Meeting 

Friday, April 12th, 2024, at 9:30 AM 

 

FINANCE AND BUDGET COMMITTEE AGENDA 
 

MEMBERS: 
Braxton Gillam, Esq., Chair  
Micah Heavener 

Scott Wohlers

   
 
I. CALL TO ORDER 

 

II. PUBLIC COMMENTS 
 

III. FORM 8B: VOTING CONFLICT DISCLOSURES 

IV. MARCH 20TH, 2024 FINANCE AND BUDGET COMMITTEE MEETING MINUTES APPROVAL 
 

V. RESOLUTION 2024-04-01: NB FY 24 BUDGET AMENDMENT FIS REV 
 

VI. RESOLUTION 2024-04-02: SS CRA PROPOSED FY 25 BUDGET 
 

VII. RESOLUTION 2024-04-03: NB CRA PROPOSED FY 25 BUDGET 
 

VIII. RESOLUTION 2024-04-04: DEDF FY 25 PROPOSED BUDGET 
 

IX. RESOLUTION 2024-04-05: FY 25 PROPOSED ADMIN BUDGET  
(exhibit for the resolution to be provided when available) 

 

X. RESOLUTION 2024-04-13: DOWNTOWN VISION INC. BUDGET FOR FY 2024 -2025 
 

XI. OTHER MATTERS TO BE ADDED AT THE DISCRETION OF THE CHAIR 
 
XII. ADJOURN 
 

   
PHYSICAL LOCATION 
Jacksonville Public Library-Main Library/Downtown  
303 North Laura Street  
Multipurpose Room (located in the Conference Center) 
Jacksonville, Florida 32202 

 
VIRTUAL LOCATION 
Interested persons desiring to attend this meeting virtually can do so via Zoom (including by computer or 
telephone) using the following meeting access information: 

 



 
 

Downtown Investment Authority 
Finance and Budget Committee 

Hybrid In-person/Virtual Meeting 

Friday, April 12th, 2024, at 9:30 AM 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/82841544462?pwd=enhGaFpMUytUUEExRjU1ajd1N2lQUT09 
 
Meeting ID: 828 4154 4462 
Passcode: 717426 
 
One tap mobile 
+1 301 715 8592 US (Washington DC) 
+1 312 626 6799 US (Chicago) 
 
Find your local number: https://us02web.zoom.us/u/kBJljSQlK 
 

https://us02web.zoom.us/j/82841544462?pwd=enhGaFpMUytUUEExRjU1ajd1N2lQUT09
https://us02web.zoom.us/u/kBJljSQlK


TAB IV. 

MARCH 20TH, 2024 FINANCE & BUDGET COMMITTEE MEETING MINUTES 
APPROVAL 
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Downtown Investment Authority 

Finance and Budget Committee Hybrid Meeting 

Wednesday, March 20th, 2024 

12:00 noon  

Finance and Budget Committee Hybrid Meeting  

  DRAFT MEETING MINUTES 

 

Finance and Budget Committee Members (CM) in Attendance:   

Braxton Gillam, Esq., Chair 

Micah Heavener 

Schott Wohlers

 

DIA Board Members Participating In person: Jim Citrano, Board Chair, Ex Officio  

 

DIA Staff Present: Lori Boyer, Chief Executive Officer; Guy Parola, Director of Operations; 

Wanda James Crowley, Financial Analyst; Sheri Webber, Marketing and Communication 

Manager; Todd Higginbotham, Parking Strategy Coordinator; Ava Hill, Administrative Assistant  

 

Office of General Counsel: John Sawyer, Esq. 

 

I. CALL TO ORDER 

 

The Finance and Budget Committee meeting was called to order at 12:02 a.m. by Braxton Gillam, 

Committee Chair. He announced for the record that Member Fetner was attending the meeting via 

Zoom and then asked everyone to introduce themselves. 

 

II. PUBLIC COMMENTS 

 

There were no public comments. 

 

III. FEBRUARY 16TH, 2024, FINANCE AND BUDGET COMMITTEE MEETING 

MINUTES APPROVAL 

 

Committee Chair Gillam asked everyone if they had a chance to review the meeting 

minutes. 

 

Motion: Board Chair Citrano motioned to approve the meeting minutes. 

Seconded: Committee Member Heavener seconded the motion. 

 

Committee Chair Gillam suggested amending verbiage on page 6 of 6 to read, “Committee 

Chair Gillam mentioned that he hates committing money towards projects that aren’t 

anticipated to proceed in a timely manner and asked if there was a current demand for this 

program.”  

 

Motion: Board Chair Citrano motioned to approve the meeting minutes with 

clarification of Committee Chair Gillam’s comment on page 6 of 6. 
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Seconded: Committee Member Heavener seconded the motion. 

 

Committee Chair Gillam called for a vote to approve the amended meeting minutes. 

     

Vote:  Aye: 4  Nay: 0  Abstain: 0 

 

THE MOTION PASSED UNANIMOUSLY 4-0-0 

 

IV. RESOLUTION 2024-03-02 SS TID MARKETING TO LOANS 

 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY ACTING 

AS THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF THE 

DOWNTOWN SOUTHSIDE CRA AMENDING THE TAX INCREMENT 

DISTRICT (“TID”) BUDGET AS DETAILED IN EXHIBIT ‘A’ ATTACHED 

HERETO FOR THE DOWNTOWN SOUTHSIDE CRA PURSUANT TO SEC. 

163.387, F.S. AND SEC. 106.341, ORDINANCE CODE; PROVIDING AN 

EFFECTIVE DATE. 

 

Committee Chair Gillam turned the meeting over to DIA staff to present the resolution.  

 

CEO Boyer advised that meeting minutes for the workshop held on March 8th would be 

available during the Board meeting. 

 

Committee Member Gillam welcomed Scott Wohlers to the Board and gave the floor back 

to CEO Boyer to present the resolution. 

 

CEO Boyer advised the committee that a slightly larger amount of money was available 

for marketing and promotions. She mentioned printing bills that had been paid and 

available funds for future print jobs. CEO Boyer added that some of the funds were taken 

out to be seed money for a new loans program for Southbank. She added that the money 

was not enough, but money would be added to next year’s budget to make it enough. 

 

Motion: Committee Member Heavener motioned to approve the resolution. 

Seconded: Board Chair Citrano seconded the motion. 

 

Board Chair Citrano asked if the intended recipient was Vestcor. 

 

CEO Boyer explained that the program does not have a designated recipient.  She 

mentioned that it was evident, when they tried to do the Vestcor deal, that there was no 

money in Southbank. CEO Boyer added that DIA never had a Southbank applicant before, 

but she wants DIA to have the capacity for a Southbank applicant in the future. 

 

Seeing there were no questions or comments, Committee Chair Gillam called for a vote to 

approve the resolution. 

     

Vote:  Aye: 4  Nay: 0  Abstain: 0 
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THE MOTION PASSED UNANIMOUSLY 4-0-0 

 

V. RESOLUTION 2024-03-03 NB UNALLOCATED TO DEMO AND JEA 

 

RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY (“DIA”) AS 

THE COMMUNITY REDEVELOMENT AGENCY (“CRA”) FOR THE 

COMBINED NORTHBANK COMMUNITY REDEVELOPMENT AREA 

EFFECTUATING BUDGET TRANSFERS FROM UALLOCATED PURSUANT 

TO ITS AUTHORITY TO DO SO WITHOUT FURTHER ACTION BY CITY 

COUNCIL AS ENABLED BY SECTION 106.341, JACKSONVILLE CODE OF 

ORDINANCES; TRANSFERING $125,000 OF FY 23-24 UNALLOCATED TO 

DEMOLITION AND SITE CLEAN-UP OF THE STRUCTURES LOCATED AT 

216 EAST DUVAL,  222 EAST DUVAL, AND 228 EAST DUVAL STREET AND 

TRANSFERRING $250,000 OF FY 23-24 UNALLOCATED TO JEA 

RELOCATION OF THE ELECTRICAL DUCT BANK AT RIVERFRONT 

PLAZA; AUTHORIZING THE CEO TO ENTER INTO A MEMORANDUM OF 

UNDERSTANDING WITH JEA REGARDING THE USE OF SAID FUNDS; 

INSTRUCTING ITS CHIEF EXECUTIVE OFFICER TO TAKE ALL ACTION 

NECESSARY TO EFFECTUATE THE PURPOSE OF THIS RESOLUTION; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

Committee Chair Gillam explained that the resolution addressed unallocated funds for the 

Northbank and moving the funds for the proposed demolition of three structures and the 

JEA project at Riverfront Plaza. He gave the floor to CEO Boyer to present the resolution.  

 

CEO Boyer explained that unallocated is usually $500,000 per year that City Council gives 

DIA the authority to decide how it will be used during the year. It requires a transfer 

document and it’s not coming from another project. Part of it will be used to address the 

demolition of 3 properties and the remainder of the funds will go to the JEA electrical 

relocation project. 

 

Committee Chair Gillam mentioned that it was nice to see how responsive JEA was to their 

request and that he was happy to see how eager JEA was to move forward with the project. 

He asked if their condition to move forward with the project was DIA’s participation. 

 

CEO Boyer responded yes and explained that they have to go before their Board to ask for 

their half of the funds. They may not have their portion of the funds for a month or two but 

that does hinder moving forward with the permitting side of the work.  

 

Motion: Committee Member Heavener motioned to approve the resolution. 

Seconded: Committee Member Wohlers seconded the motion. 

 

Seeing there were no questions or comments, Committee Chair Gillam called for a vote to 

approve the resolution. 
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Vote:  Aye: 4  Nay: 0  Abstain: 0 

 

THE MOTION PASSED UNANIMOUSLY 4-0-0 

 

VI. RESOLUTION 2024-03-04 NB SHIPYARDS WEST CRA PROJECT TO JEA 

 

RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY (“DIA”) AS 

THE COMMUNITY REDEVELOMENT AGENCY (“CRA”) FOR THE 

COMBINED NORTHBANK COMMUNITY REDEVELOPMENT AREA 

AUTHORIZING ITS CHIEF EXECUTIVE OFFICER TO EFFECTUATE A CRA 

BUDGET TRANSFER WITHIN THE PLAN AUTHORIZED EXPENDITURES 

CATEGORY PURSUANT TO ITS AUTHORITY TO DO SO WITHOUT 

FURTHER ACTION BY CITY COUNCIL AS ENABLED BY SECTION 106.341, 

JACKSONVILLE CODE OF ORDINANCES; TRANSFERING $1,600,625.00 

FROM SHIPYARDS WEST CRA PROJECT TO JEA RELOCATION OF THE 

ELECTRICAL DUCT BANK AT RIVERFRONT PLAZA; AUTHORIZING THE 

CEO TO NEGOTIATE AND ENTER INTO A MEMORANDUM OF 

UNDERSTANDING WITH JEA REGARDING THE USE OF SAID FUNDS 

INSTRUCTING ITS CHIEF EXECUTIVE OFFICER TO TAKE ALL ACTION 

NECESSARY TO EFFECTUATE THE PURPOSE OF THIS RESOLUTION; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

Committee Chair Gillam turned the meeting over to CEO Boyer to present the resolution.  

 

CEO Boyer explained that this resolution was for the remainder of DIA’s 50% contribution 

toward the cost of relocating the duct bank. The source is currently the allocated budget 

from the Shipyard’s West CRA project which is in excess of $10 million dollars. She 

assured everyone that this transfer would not be taking funds away from the CRA Park. 

She explained that the Riverfront Plaza project is urgent and needs to be done immediately 

whereas the Shipyards West project will not be under construction for several years. 

 

Committee Chair Gillam asked if the DIA’s commitment is around $1.7 million and the 

estimated cost over $3.5 million. 

 

CEO Boyer’s response was $3.7 million. 

 

Committee Chair Gilliam asked who did the work and who came up with that bid. 

 

CEO Boyer responded that JEA provided the estimate, which included the cost of 

materials, donating their own engineering services, and outside contractor services. 

 

Committee Chair Gillam also asked if the amount quoted is DIA’s total contribution no 

matter what the cost ends up being.  

 

CEO Boyer responded that DIA’s contribution is up to that amount of money. She 

mentioned that there would be an MOU that would state the cost would be split 50/50, the 
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amount mentioned is what DIA was told their half would be. If it’s less, DIA would not 

incur additional expenses. DIA is getting the acceleration of the project for that 

contribution. 

 

Motion: Committee Member Heavener motioned to approve the resolution. 

Seconded: Board Chair Citrano seconded the motion. 

 

Board Member Krechowski asked CEO Boyer if she knew when JEA’s Board would take 

this project up. 

 

CEO Boyer responded maybe in April, if not then, soon. 

 

Committee Member Heaver asked CEO Boyer to confirm that there is also a storm drain 

that needs to be removed. 

 

CEO Boyer responded that there is a 54 inch in diameter storm sewer that is also crossing 

the site through the bulkhead. She explained that this portion of the project is being 

incorporated into the CIP project cost that Public Works is working on. 

 

Seeing there were no more questions, Committee Chair Gillam called for a vote to approve 

the resolution. 

     

Vote:  Aye: 4  Nay: 0  Abstain: 0 

 

THE MOTION PASSED UNANIMOUSLY 4-0-0 

 

VII. RESOLUTION 2024-03-05 NB SHIPYARDS WEST CRA PROJECT TO 

RIVERWALK ENHANCEMENTS 

 

RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY (“DIA”) AS 

THE COMMUNITY REDEVELOMENT AGENCY (“CRA”) FOR THE 

COMBINED NORTHBANK COMMUNITY REDEVELOPMENT AREA 

AUTHORIZING ITS CHIEF EXECUTIVE OFFICER TO EFFECTUATE A CRA 

BUDGET TRANSFER WITHIN THE PLAN AUTHORIZED EXPENDITURES 

CATEGORY PURSUANT TO ITS AUTHORITY TO DO SO WITHOUT 

FURTHER ACTION BY CITY COUNCIL AS ENABLED BY SECTION 106.341, 

JACKSONVILLE CODE OF ORDINANCES; TRANSFERING $750,000.00 FROM 

SHIPYARDS WEST CRA PROJECT TO NB RIVERWALK ENHANCEMENTS; 

INSTRUCTING ITS CHIEF EXECUTIVE OFFICER TO TAKE ALL ACTION 

NECESSARY TO EFFECTUATE THE PURPOSE OF THIS RESOLUTION; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

Committee Chair Gillam turned the meeting over to CEO Boyer to present the resolution.  

 

CEO Boyer reminded everyone that there were 3 potential uses of funds to transfer 

mentioned during the workshop held on March 8th. She continued that the uses are the 
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riverwalk enhancements, the duct bank relocation, and the construction of the restaurant at 

Riverfront Plaza. She also mentioned that Board Member Fetner suggested delaying the 

transfer of funds towards the restaurant at Riverfront Plaza. CEO Boyer explained that this 

resolution addresses the area between the Fuller Warren Bridge and the One Riverside 

Development. She explained that, once you get to One Riverside and McCoy’s Creek, 

there’s a lot of construction going on.  She mentioned that the idea is to create uniformity 

with all the activations in this area. 

 

Committee Chair Gillam asked if the $750,000 was available money and how did DIA 

come up with that figure. 

 

CEO Boyer explained that DIA believes the improvements are going to be modest and the 

estimate is based on the cost of other riverwalk improvements. She mentioned that DIA 

believes that amount would cover the improvements and professional services. 

 

Committee Chair Gillam asked CEO to confirm the $750,000 would cover the 

improvements. 

 

CEO Boyer responded yes and there are previously appropriated funds in the account that 

could be used if additional funds are needed. 

 

Board Chair Citrano asked concerning the extension of the riverwalk down from Shipyards 

West, MOSH, and the Four Seasons, if DIA thought their designs would be consistent with 

what we’re doing with this money. 

 

CEO Boyer responded yes, and she explained that she had conversations with other 

developers such as the Iquana Team who was excited to have the design booklet and was 

on board. 

 

Board Chair Citrano also asked if it was the same for Rivers Edge 

 

CEO Boyer responded yes it would be consistent, but no because River Edge is the 

Southbank standard. 

 

Motion: Board Chair Citrano motioned to approve the resolution. 

Seconded: Committee Member Heavener seconded the motion. 

 

Committee Chair Gillam called for a vote. 

     

Vote:  Aye: 4  Nay: 0  Abstain: 0 

 

THE MOTION PASSED UNANIMOUSLY 4-0-0 

 

Committee Chair Gillam stated that all of the resolutions would go to the Board on consent. 

 

VIII. OLD AND NEW BUSINESS 
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CEO Boyer advised that the committee would soon see the budget for fiscal year 2025 for 

Northbank, Southbank, and Administration. She shared details of what’s included in the Admin 

budget. She continued that there was advocation for additional staffing for DIA and that the Board 

could discuss staffing when that budget is presented. 

 

Committee Chair Gillam thanked DIA for having the workshop and mentioned if they need to 

speak with the Mayor’s office or City Council concerning staffing, they’d be happy to do so. 

 

CEO Boyer responded that DIA hadn’t received direction yet regarding DIA’s budget for next 

year, but she’d be getting it soon. She mentioned that previous directions were that there would be 

no increase across the board.  She explained their suggestion to keep the budget “flat”.  

 

Committee Member Heavener expressed that it would be helpful to understand the constraints 

within DIA staffing. He mentioned that he would like to know the implications of having the 

position and what kind of impact it would make. 

 

CEO Boyer advised that she’d send the Board previous discussions on staffing and that she 

believed would be the same today. She mentioned several meetings that DIA must attend that are 

time-consuming and recommended hiring a Program Manager in Public Works. 

 

Board Chair Citrano mentioned DIA being stretched thin with smaller incentive requests and asked 

if things have slowed down. He also mentioned it would be a good training position. 

 

CEO Boyer advised that Allan DeVault is working with Steve and working on most of the smaller 

projects. She mentioned DIA is using outside resources for the document review and negotiation 

side of the work, but it is time consuming. 

 

Steve Kelley commented that Mr. DeVault was proving very adept at bringing unique skill sets to 

the restaurant and small business industry.  He continued that he has the proper skill set to learn 

the more complex matters and that it’s great to have that additional bandwidth and bench strength.  

 

Board Chair Citrano commented that Mr. Kelley’s work is very intense and analytical. He 

continued that it had been helpful to sit with Mr. Kelley to learn the process to get to a Board 

package and then communicate it so that it makes sense.  

 

Committee Member Krechowski mentioned that CEO Boyer is the only agency director that does 

not have an administrative assistant and stated that he plans to mention that to the Administration.   

 

XIII. ADJOURN 

 

Seeing no further questions or comments, Committee Chair Gillam adjourned the meeting at 12:45 

am.  

The written minutes for this meeting are only an overview of what was discussed.  For verbatim 

comments of this meeting, a recording is available upon request.  Please contact Ava Hill at 

AvaH@coj.net to acquire a recording of the meeting.  

mailto:AvaH@coj.net


TAB V. 

RESOLUTION 2024-04-01: NB FY 24 BUDGET AMENDMENT FIS REV 



 

RESOLUTION 2024 -04-01 

 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY 

ACTING AS THE COMMUNITY REDEVELOPMENT AGENCY BOARD 

OF THE DOWNTOWN NORTHBANK COMMUNITY 

REDEVELOPMENT AREA (“CRA”) EFFECTUATING A TAX 

INCREMENT DISTRICT BUDGET TRANSFER, ATTACHED HERETO 

AS EXHIBIT ‘A’, IN ACCORDANCE WITH ITS ABILITY TO DO SO 

WITHOUT FURTHER ACTION BY CITY COUNCIL PURSUANT TO 

§163.387, FLORIDA STATUTES, AND §106.341, ORDINANCE CODE; 

PROVIDING AN EFFECTIVE DATE. 

  

WHEREAS, in accordance with §106.340 through §106.346, Ordinance Code, the DIA 

Board has been given authority to allocate and transfer Tax Increment District funds within the 

CRA Budget, an all years account, in accordance with the provisions of those sections, without 

further City Council approval; and 

 

WHEREAS, the Fiscal Year 23-24 budget for the Northbank CRA included $773,261 as 

a Financial Obligation for the Fidelity National Information Services annual Recaptured 

Enhanced Value (“R.E.V.”) Grant; and  

 

WHEREAS, owing to substantial Tangible Personal Property (“T.P.P”) investment made 

by Fidelity National Information Services, together with taxes paid on that T.P.P. investment, the 

FY 23-24 R.E.V. Grant payment obligation exceeds FY 23-24 budgeted amount; and 

 

WHEREAS, the actual R.E.V. Grant obligation for FY 23-24 to Fidelity National 

Information Services is $1,139,958 which exceeds the FY 23-24 CRA budgeted amount by 

$366,697; and 

 

WHEREAS, in addition to the $773,261 of FY 23-24 budget for the Fidelity National 

Information Services financial obligation, $66,697.45 of current Future Years Debt Reduction 

unencumbered budget will be used, leaving a shortage of $300,000; and 

 

WHEREAS, the Commercial Revitalization Program has an all years unencumbered 

budget of $X,XXX,XXX, which exceeds anticipated expenditures within the next two fiscal 

years; and 

 

WHEREAS, the DIA finds it prudent to transfer $300,000 from the Commercial 

Revitalization Program to Future Years Debt Reduction in order to cover the DIA’s FY 23-24 

Fidelity National Information Systems financial obligation,  

 

NOW THEREFORE, BE IT RESOLVED by the Downtown Investment Authority: 

 

Section 1.  The DIA finds that the recitals set forth above are true and correct and are 

incorporated herein by this reference. 
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Section 2. The DIA hereby instructs its Chief Executive Officer to effectuate a 

Budget Transfer in a form substantially similar to the attached Exhibit ‘A’, further authorizing 

other non-substantive changes as may be required by the Budget or Accounting offices. 

 

FROM: 

Commercial Revitalization Program:  $300,000   

           

TO:  

Fidelity National Information Systems:     $300,000   

 

Section 3.   The DIA Board hereby authorizes the CEO to take all actions necessary to 

effectuate the intent of this Resolution. 

 

Section 4.  This Resolution shall become effective on the date it is signed by the 

Chair of the DIA Board. 

 

 

 

WITNESS:              DOWNTOWN INVESTMENT AUTHORITY 

 

 

 

 

 

 

 

 

 

 

______________________          

          Jim Citrano, Chair                      Date 

 

 

 

 

 

 

VOTE:  In Favor: ____ Opposed:  ____ Abstained: _____ 
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(if applicable fill out CRA Capital Project Form)   

Description of Expenditure Request:

Date Rec'd. Date Fwd.

Date Rec'd. Date Fwd. Date Rec'd. Date Fwd.

Budget Office and Accounting approval required to verify available funds and for any necessary finance activity / line item changes.

Date Rec'd. Date Fwd.

Yes

Downtown Investment Authority - Northbank CRA

Name of Community Redevelopment Agency

6/1/25

Anticipated Expenditure Completion Date

This CRA BT effectuates the budget transfer of $300,000  from Commercial Revitalization Program to Future Years Debt Redection to cover a budget shortfall for the FY 23-24 Fidelity 

National Information Services Recaptured Enhanced Value Grant financial obligation.

$300,000.00

Total Amount of Expenditure Request

CRA Board Chair Approval

Budget Officer Approval

04/17/24

Resolution DateCRA Board Resolution Number

R-2024-04-01

CRA BOARD APPROVAL

Comptroller Approval

Expenditure Amount Approved by CRA Board

CRA Budget Transfer Form

City of Jacksonville, Florida

BUDGET OFFICE ACCOUNTING DIVISION

CRA Board Administrator Approval

Applicable Approved CRA Budget Line Item For Expenditure Available Funds in Approved CRA Budget Line Item

Plan Capital Project ( Yes or No)

COMMUNITY REDEVELOPMENT AGENCY

Council District (s)

7

5/1/24

Anticipated Expenditure Commencement Date



TAB VI. 

RESOLUTION 2024-04-02: SS CRA PROPOSED FY 25 BUDGET 



 

RESOLUTION 2024-04-02 

 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY AS 

THE COMMUNITY REDEVELOMENT AGENCY FOR THE SOUTHSIDE 

COMMUNITY REDEVELOPMENT AREA TENTATIVELY ADOPTING 

FISCAL YEAR 2024-2025 BUDGET FOR THE SOUTHSIDE TAX 

INCREMENT DISTRICT, ATTACHED HERETO AS EXHIBIT A; 

PROVIDING FOR AN EFFECTIVE DATE. 

  

  

WHEREAS, the Downtown Investment Authority (“DIA”) is the Community Redevelopment 

Agency for the Southside Community Redevelopment Area pursuant to Ordinance 2012-0364; and 

 

 WHEREAS, as the Community Redevelopment Agency, the DIA is responsible for developing, 

recommending and implementing the budget for the Southside Community Redevelopment Area; and 

 

WHEREAS, pursuant to Section 106.204(c), Jacksonville Ordinance Code, the budget for 

Community Redevelopment Agencies are not due until June 20th; however, in order to allow time for 

revenue projections to be developed, the City has requested tentative budget submissions by May; and  

 

WHEREAS, the Finance and Budget Committee of DIA held a public meeting April 12, 2024, at 

which the committee recommended that the DIA Board tentatively approve the Southside Tax Increment 

District Budget, attached hereto as Exhibit A; and 

 

WHEREAS, a revised budget will be presented to the Board in June for final consideration if 

revenue or expense numbers change by more than $ 100,000.00  from the budget adopted hereby; and 

 

WHEREAS, in order to promote economic development, private capital investment and otherwise 

fulfill the DIA’s purposes, the attached budget for Fiscal Year 2024-2025 is to be submitted by the DIA’s 

Chief Executive Officer for initial budget input and unless modified in June, for consideration by the 

Mayor’s Budget Review Committee and the Jacksonville City Council,    

 

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority: 

 

Section 1. The Southside Tax Increment District budget for Fiscal Year 2024-2025 attached 

ereto as Exhibit ‘A’ is hereby adopted by the DIA. 

 

Section 2.  The CEO is authorized to submit this budget and make necessary changes thereto 

as required to reflect changes in actual FY25 revenue projections and FY 25 investment pool earnings 

with an adjusting entry in the Unallocated Plan Authorized Expenditures category to the extent that the 

aggregate increase or decrease in revenue is no more than $ 100,000.00. 

 

Section 3. The CEO is authorized to submit this budget and make necessary changes thereto 

as required by the Budget Office to reflect supervisory cost allocations as determined by the City, with an 

adjusting change in the Unallocated Plan Authorized Expenditures as required without further Board 

approval. 
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Section 4. This Resolution shall become effective on the date it is signed by the Chair of the 

DIA Board. 

 

 

 

WITNESS:      DOWNTOWN INVESTMENT AUTHORITY 

 

 

 

 

 

 

              

     Jim Citrano, Chair    Date 

 

 

 

 

 

 

VOTE:  In Favor: _______ Opposed:  _______ Abstained: ______ 

 

 

 

 

 

 



DRAFT RESOLUTION 2024-04-02 EXHIBIT A

PROPOSED SOUTHSIDE CRA FY 24-24 BUDGET
DRAFT

Southside CRA FY 24/ 25 Budget
 FY 24 / 25 

PROPOSED 

Revenue

AD VALOREM REVENUE 7,305,153.00       

INVESTMENT POOL EARNINGS (ALL YEARS) 500,000.00          

 Total Revenue: 7,805,153.00       

Administrative Expenditures
ANNUAL INDEPENDENT AUDIT 2,500.00$            

SUPERVISION ALLOCATION 369,769.00$        

Total Administrative Expenditures:            372,269.00 

Financial Obligations
THE STRAND (REV) 2001-1329 625,000.00$        

GI-VP ONE CALL -$                      

SoBa APARTMENTS, LLC /HOME STREET APARTMENTS 250,000.00$           

FR SOUTHERLY /SOUTHBANK APARTMENT VENTURES 360,000.00$        

THE DISTRICT (RIVERSEDGE) 3,500,000.00$     

STRAND  BONDS INTEREST 128,900.00          

STRAND BONDS PRINCIPAL 240,000.00          

 Total Financial Obligations:        5,103,900.00 

Future Year Debt Reduction

SS Future Year Debt Reduction 4 100,000.00$        

Plan Authorized Expenditures
Plan programs

SS RETAIL ENHANCEMENT -$                      

SS PARKS ENHANCEMENTS

SS SUBSIDIES AND CONTRIBUTIONS TO PRIVATE ORGANIZATIONS -$                      

SS EVENTS -$                      

SB COMMERCIAL REVITALIZATION

SB SMALL SCALE RESIDENTIAL -$                      

SOUTHBANK PARKING & SCREENING

SOUTHBANK BANNERS -$                      

SOUTHBANK URBAN ART

SOUTHBANK MARKETING -$                      

SB RIVERWALK ENHANCEMENT

SB WATERFRONT ACTIVATION

SB DOWNTOWN DEVELOPMENT LOANS 50,000.00$          

Plan Capital Projects

SS SOUTHBANK PARKING

SS PARKS ACQUISITION AND CONSTRUCTION -$                      

RELOCATION OF RC UNDERGROUND STORAGE TANK

FLAGLER AVE. SHARED STREET 

SB RIVER & TRIBUTARY ACCESS

ST JOHNS RIVER PARK RESTAURANT 1,500,000.00$     

Plan Professional Services

PROFESSIONAL SERVICES 278,984.00$        

SS UNALLOCATED PLAN AUTHORIZED EXPENDITURES 400,000.00$        

Total Plan Authorized Expenditures:              2,228,984 

TOTAL EXPENDITURES              7,805,153 

TOTAL REVENUES LESS TOTAL EXPENDITURES                              - 

Unallocated Plan Authorized Expenditures - Amount is determined to balance the budget and will be re-allocated 

as approved by the Board.

Ad Valorem Taxes Held Flat, based on FY24 Actuals

Supervision Allocation is projected based on Staff Salaries & Benefits. See Spreadsheet completed by G. Parola

Investment Pool Earnings is calculated based on prior year percentage times the projected Pooled Cash Balances 

for the year, per Invest Earnings spreadsheet. 

The Strand Bond Interest & Principal amounts based on Treasury's Amortization Schedule 

SS Future Year Debt Reduction current available amount has been determined to be sufficient to cover any 

shortfall in REV Grant Payments for FY24, the balance after REV Grant Payments is projected to be approx $37k 

which would carryover to FY25, therefore FY25 budget for $100k should be sufficient. 
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TAB VII. 

RESOLUTION 2024-04-03: NB CRA PROPOSED FY 25 BUDGET 



 

 

RESOLUTION 2024-04-03 

 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY AS 

THE COMMUNITY REDEVELOMENT AGENCY FOR THE COMBINED 

NORTHBANK COMMUNITY REDEVELOPMENT AREA 

TENTATIVELY ADOPTING FISCAL YEAR 2024-2025 BUDGET FOR 

THE COMBINED DOWNTOWN EAST AND NORTHWEST TAX 

INCREMENT DISTRICT, ATTACHED HERETO AS EXHIBIT A; 

PROVIDING FOR AN EFFECTIVE DATE. 

  

  

WHEREAS, the Downtown Investment Authority (“DIA”) is the Community 

Redevelopment Agency for the Northbank Community Redevelopment Area pursuant to 

Ordinance 2012-0364; and 

 

 WHEREAS, as the Community Redevelopment Agency, the DIA is responsible for 

developing, recommending, and implementing the budget for the Combined Northbank 

Community Redevelopment Area; and 

 

 WHEREAS, Pursuant to Section 106.204(c), Jacksonville Ordinance Code, the budgets 

for Community Redevelopment Agencies are not due until June 20th; however, in order to allow 

time for revenue projections to be developed, the City has requested tentative budget submissions 

by May; and  

 

WHEREAS, the Finance and Budget Committee of DIA held a public meeting on April 

12, 2024, at which it recommended that the DIA Board tentatively approve the Combined 

Downtown Northeast and Northwest Tax Increment District Budget, attached hereto as Exhibit A; 

and 

 

WHEREAS, a revised budget will be presented to the Board in June for final consideration 

if revenue or expense numbers change by more than $ 100,000.00 from the budget adopted hereby; 

and 

 

WHEREAS, in order to promote economic development, private capital investment and 

otherwise fulfill the DIA’s purposes, the attached budget for Fiscal Year 2024-2025 is to be 

submitted by the DIA’s Chief Executive Officer for initial budget input and unless modified in 

June, for consideration by the Mayor’s Budget Review Committee and the Jacksonville City 

Council.    

 

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority: 

 

Section 1. The Combined Downtown East and Northwest Tax Increment District 

budget for Fiscal Year 2024-2025 attached hereto as Exhibit ‘A’ is hereby adopted by the DIA. 

 

Section 2. The CEO is authorized to submit this budget and make necessary changes 

thereto as required to reflect changes in actual FY25 revenue projections and FY 25 investment 
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pool earnings with an adjusting entry in the Unallocated Plan Authorized Expenditures category 

to the extent that the aggregate increase or decrease in revenue is no more than $100,000.00. 

 

Section 3.  The CEO is authorized to submit this budget and make necessary changes 

thereto as required by the Budget Office to reflect supervisory cost allocations as determined by 

the City, with an adjusting change in the Unallocated Plan Authorized Expenditures as required 

without further Board approval. 

 

Section 4. This Resolution shall become effective on the date it is signed by the Chair 

of the DIA Board. 

 

 

 

 

 

WITNESS:      DOWNTOWN INVESTMENT AUTHORITY 

 

 

 

 

 

 

              

     Jim Citrano, Chair    Date 

 

 

 

 

 

 

VOTE:  In Favor: _______ Opposed:  _______ Abstained: ______ 

 

 

 

 

 

 



DRAFT RESOLUTION 2024-04-03 EXHIBIT A

PROPOSED NORTHBANK FY 24-25 BUDGET
DRAFT

1
Combined Northbank CRA FY 24 / 25 Budget

 FY 24/25 

PROPOSED  

2  Revenue 
3

4  Ad Valorem Revenue  14,091,010.00   1

5 Northwest TID 9,450,125.00     1A

6  Northeast TID 4,640,885.00     

7  Debt Repayment (Lynch 11-E - Principal)   457,018.71        

8  Debt Repayment (Lynch 11-E - Interest)      342,981.29        

9  Debt Repayment (Carling Loan - Principal) 346,945.28$      

10  Debt Repayment (Carling Loan - Interest) 159,541.75$      

11  Investment Pool Earnings 500,000.00        1B

12  Sports Complex Garage 975,000.00        3

13  Adams Street Garage 675,000.00        3A

14  Courthouse Garage  200,000.00        3B

15  Churchwell Loft Lease -                       3C

16  Courthouse Garage Tenant Lease 99,640.00           3D

17  Northflorida Land Trust Lease (Begin Mar 15, 2025) 38,242.50           3E

18  Total Revenue:    17,885,379.53 

19

20  Administrative Expenditures 
21  ANNUAL INDEPENDENT AUDIT 2,500.00$           

22  SUPERVISION ALLOCATION 982,935.00        4

23  Total Administrative Expenditures:          985,435.00 

24

25 Financial obligations
26 220 Riverside (Mid-American) REV Grant 506,000.00$      

27 Pope & Land / Brooklyn  (leg: 2012-703; 2013-288) 480,000.00$      

28 Lofts at Jefferson Station (DIA resolution 2017-10-05) 69,056.00$        

29 MPS Subsidy Downtown Garages -$                    

30 Parking Lease - JTA / Fidelity

31 Lynch Bldg. Loan Repayment 800,000.00$      

32 Vista Brooklyn-200 Riverside (REV) 605,000.00$      

33 Vista Brooklyn - 200 Riverside (Supplemental REV) -$                    

34 Riverside Lodging /Park View Plaza (Residence Inn REV) 151,422.00$      

35 Lofts at Brooklyn 73,212.00$        

36 FIS REV Grant 1,200,000.00$   4A

37 Fincantieri REV Grant (New FY 25) 87,000.00$        

38 Miscellaneous Insurance (Leased Garages) 275,000.00$      

39 MPS -Debt Management Fund - Interest 485,675.66        

40 MPS - Debt Management Fund -Principal 1,500,000.00     
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DRAFT RESOLUTION 2024-04-03 EXHIBIT A

PROPOSED NORTHBANK FY 24-25 BUDGET
DRAFT

41

 MPS SETTLEMENT EXPENSES - OPERATING LEASE - LEASEHOLD 

IMPROVEMENTS Capital Reserve 25,000.00           5

42  Sports Complex Garage 250,000.00$      6A

43  Adams Street Garage 200,000.00$      6B

44  Courthouse Garage  400,000.00$      6C

45  Total Financial Obligations:       7,107,365.66 

46

47 Future Year Debt Reduction          150,000.00 

48 NB Future Year Debt Reduction 150,000.00$      

49

50 Plan Authorized Expenditures
51 Plan programs

52 NB RETAIL ENHANCEMENT -$                    

53 NB COMMERCIAL REVITALIZATION PROGRAM -$                    

54 NB DEVELOPMENT LOANS

55 NB FAÇADE GRANT PROGRAM -$                    

56 NB PARKING SCREENING -$                    

57 NB SMALL SCALE RESIDENTIAL -$                    

58 NB URBAN ART 250,000.00$      

59 NB WATERFRONT ACTIVATION

60 NB MARKETING -$                    

61 NB BANNERS -$                    

62 NB SUBSIDIES AND CONTRIBUTIONS TO PRIVATE ORGANIZATIONS -$                    

63 NB EVENTS

64 Plan Capital Projects

65 NB TWO WAY CONVERSION - FORSYTH & ADAMS 6,500,000.00$   

66 HISTORIC SHOTGUN HOUSES REHABILITATION 

67 NB PARKS ACQUISISITON AND CAPITAL IMPROVEMENTS

68 NB NEIGHBORHOOD STREETSCAPE IMPROVEMENTS

69 NB RIVERWALK ENHANCEMENTS & SIGNAGE

70 NB SHIPYARDS WEST CRA PROJECT

71 NB LIBERTY STREET IMPROVEMENTS

72 NB LAVILLA HERITAGE TRAIL & GATEWAY ENTRANCES 500,000.00$      

73 MCCOYS CREEK PARK CRA

74 NB WAYFARER SIGNAGE (NEW) 500,000.00$      

75 RIVERFRONT PLAZA PROJECTION AND SOUND 

76 HISTORIC DOWNTOWN LANDMARK & DISTRICT SIGNAGE 

77 RIVERFRONT PLAZA RESTAURANT 1,000,000.00$   

78 DUVAL STREET STRUCTURE DEMOLITION -$                    

79 JEA ELECTRICAL DUCT BANK RELOCATION -$                    

80 Plan Professional Services

81 PROFESSIONAL SERVICES 250,000.00$      

82 NB UNALLOCATED PLAN AUTHORIZED EXPENDITURES** 567,578.87$      
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DRAFT RESOLUTION 2024-04-03 EXHIBIT A

PROPOSED NORTHBANK FY 24-25 BUDGET
DRAFT

83  Total Plan Authorized Expenditures:       9,567,578.87 

84 TOTAL EXPENDITURES 17,810,379.53   

85 TOTAL REVENUES LESS TOTAL EXPENDITURES            75,000.00 

1 /1A Property Taxes Held Flat, based on FY24 Actuals

1B

3,ABC

3C

3D

3E

4

4A

5

6A-C

Supervision Allocation is projected based on Staff Salaries & Benefits. See Spreadsheet completed by G. 

Parola

FIS Rev Grant projection for FY25 increased based on amount paid for FY24

Per Agreement, $25k is required to be deposited into the Capital Reserve Account

FY25 Projected Operating Expenditures for all three garages based calculations submitted by Todd H. 

rounded up per Lori B.

Investment Pool Earnings is projected lower than current year to avoid over budget resulting in a 

reduction at year-end.   

Projected Revenue from Reef for FY25 for all three garages based calculations submitted by Todd H. 

rounded down per Lori B.

The Churchwell Lofts Lease requires Landscape & Screening for parking lot by July 1, 2024; est. cost 

$24,352; a rent credit will be given for FY25, therefore no rent is expected to be collected, per John C 

email 3/29/24.

The Tenant Revenue total amount of $99,639.50 is based on three tenant leases:  Kajal Ventures 

$44,137.56; Rainbow Notary $30,089.46 & Shafer Law $25,412.48, Per John C email dated 3/29/24

North FL Land Trust - Per lease rent payments will begin March 15, 2025 @$5,925 /mo.  First month is 

prorated.
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TAB VIII. 

RESOLUTION 2024-04-04: DEDF FY 25 PROPOSED BUDGET 



 

RESOLUTION 2024-04-04 

 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY 

ACTING AS THE DOWNTOWN ECONOMIC DEVELOPMENT AGENCY 

TENTATIVELY ADOPTING FISCAL YEAR 2024-2025 BUDGET FOR 

THE DOWNTOWN ECONOMIC DEVELOPMENT FUND, ATTACHED 

HERETO AS EXHIBIT A; PROVIDING FOR AN EFFECTIVE DATE. 

  

  

WHEREAS, the Downtown Investment Authority (“DIA”) is the Downtown Economic 

Development Agency pursuant to Ordinance 2012-0364; and 

 

 WHEREAS, as the Downtown Economic Development Agency, the DIA is responsible 

for developing, recommending, and implementing the budget for the Downtown Economic 

Development Fund; and 

 

 WHEREAS, the City has requested tentative budget submissions by April 28, 2024; and  

 

WHEREAS, the Finance and Budget Committee of DIA held a public meeting on April 

12, 2024, at which it recommended that the DIA Board tentatively approve the Downtown 

Economic development Fund Budget, attached hereto as Exhibit A; and 

 

WHEREAS, a revised budget will be presented to the Board in June for final consideration 

if revenue or expense numbers change by more than $ 50,000.00 from the budget adopted hereby; 

and 

 

WHEREAS, in order to promote economic development, private capital investment and 

otherwise fulfill the DIA’s purposes, the attached budget for Fiscal Year 2024-2025 is to be 

submitted by the DIA’s Chief Executive Officer for initial budget input and unless modified in 

June, for consideration by the Mayor’s Budget Review Committee and the Jacksonville City 

Council.    

 

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority: 

 

Section 1. The Downtown Economic Development Fund for Fiscal Year 2024-2025 

attached hereto as Exhibit ‘A’ is hereby adopted by the DIA. 

 

Section 2. The CEO is authorized to submit this budget and make necessary changes 

thereto as required to reflect changes in actual FY25 revenue projections and FY 25 investment 

pool earnings with an adjusting entry in the Park Programming and Maintenance budget to the 

extent that the aggregate increase or decrease in revenue is no more than $50,000.00. 

 

Section 3.  This Resolution shall become effective on the date it is signed by the Chair 

of the DIA Board. 

 

[SIGNATURES ON FOLLOWING PAGE] 
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WITNESS:      DOWNTOWN INVESTMENT AUTHORITY 

 

 

 

 

 

 

              

     Jim Citrano, Chair    Date 

 

 

 

 

 

 

VOTE:  In Favor: _______ Opposed:  _______ Abstained: ______ 

 

 

 

 

 

 



DRAFT PROPOSED DEDF BUDGET
FY 24-25 DRAFT

1

DOWNTOWN ECONOMIC DEV FUND FY 24/ 25 Budget
 FY 24 / 25 

PROPOSED 

FY23/24 Available 

Balances as of APR'24 

(Incl. Board Actions)

Notes

2 Revenue

3 INTEREST INCOME (510 N.JULIA, LLC/PORTER HOUSE) $5,146.39 Applied as an offset to General Fund transfer in for expenses

4 INTEREST INCOME (ALE KINGS HOLDINGS, LLC) $7,902.22 Applied as an offset to General Fund transfer in for expenses

5 INTEREST INCOME (218 W. CHURCH, LLC/BAPTIST CONV) $41,278.06 Applied as an offset to General Fund transfer in for expenses

6 INTEREST INCOME (218 W. CHURCH /FEDERAL RESERV.) $29,942.18 Applied as an offset to General Fund transfer in for expenses

7 LAURA STREET TRIO - PRIOR YEARS'S TRANSFER IN $2,000,000.00 Previously appropriated for LST for prior deal structure

8 TRANSFER IN FROM GENERAL FUND 10,691,476.15$     

To fund New Activities per Commitment Tracking  Spreadsheet; 

this represents FY 24-25 obligation expenses less interest 

income revenue and does not include the $2M from LST

9

10  Total Revenue: $12,775,745.00 -                                 

11

12

13 EXPENSES

14

15

DOWNTOWN ECONOMIC DEVELOPMENT FUND: IMPROVEMENTS OTHER 

THAN BUILDINGS (FY 17 FUNDING) 100,000.00$               

16 DOWNTOWN ECONOMIC DEVELOPMENT FUND: OTHER CONSTRUCTION 6,875.00$                    

17 SUBSIDIES & CONTRIBUTIONS 25,000.00$                  

18 FORGIVABLE LOANS 1,182,979.00$            

19 FORGIVABLE LOANS-LAURA ST TRIO PROJECT 2,000,000.00$            Possible used to offset loans per L. B.

20 LOANS 670,500.00$               

21 DOWNTOWN RETAIL ENHANCEMENT PROGRAM 402,831.00$               

22 DOWNTOWN PARKS PROGRAMMING & MAINTENANCE 250,000.00$           717,781.59$               To be transferred in from G/F (lapse funds)

23 ALE KINGS HOLDINGS, LLC 85,654.11$                  

24 REGIONS DPRP 900,000.00$               

25 KELCO PARK, LLC -HOME2SUITES 238,522.00$           

26 ONE RIVERSIDE - REST. COMPL. FORGIVABLE LOAN 750,000.00$           

27 UNION TERMINAL 8,285,793.00$        

28 525 W. BEAVER ST. 1,251,430.00$        

29

27 Captial Projects Accounts

28 RETAIL HOUSING & DEVELOPMENT 400,000.00$               

29 ECONOMIC DEVELOPMENT 67,900.00$                  

30 GREENSCAPE AND HARDSCAPE 78,479.73$                  

31 TREATY OAK PARK - DEDICATED FUNDING 132,050.79$               

32 NON PROJECT SPECIFIC FUNDING, LAVILLA 381,278.81$               

33 SHIPYARD REMEDIATION AND PARK DEVELOPMENT 11,410,731.79$          

34

35

36 TOTAL EXPENDITURES               10,775,745                    18,562,062 

37 TOTAL REVENUES LESS TOTAL EXPENDITURES                 2,000,000 1

1

* Note: $3.5M for FIS being paid directly from General Fund per appropriation adopted by Council

Includes $2M from LST that may be applied to FY 24-25 transfer in from General Fund.
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TAB IX. 

RESOLUTION 2024-04-05: FY 25 PROPOSED ADMIN BUDGET 



 

 

RESOLUTION 2024-04-05 

 

RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY  

(“DIA”) ADOPTING THE FISCAL YEAR 2024-2025 ADMINISTRATIVE 

BUDGET FOR THE DOWNTOWN INVESTMENT AUTHORITY, 

ATTACHED HERETO AS EXHIBIT A; REQUESTING A BUDGET 

ENHANCEMENT, ATTACHED HERETO AS EXHIBIT B; PROVIDING 

FOR AN EFFECTIVE DATE. 

  

  

WHEREAS, the City requested tentative budget submissions from all Departments by 

April 28; and  

 

WHEREAS, Departmental requests for increases in budgets or personnel cannot be 

entered into the accounting software as part of such submission but must be presented separately 

to the Mayor’s Budget Review Committee in June; and 

 

WHEREAS, DIA staff has proposed a tentative administrative budget in accordance with 

the administrative direction from the City Budget Office that the budget is to remain flat from the 

current year; and 

 

WHEREAS,  the Finance and Budget Committee of DIA held a public meeting on April 

12, 2024, at which they recommended that the DIA Board approve the DIA Administrative Budget 

attached hereto as Exhibit A as submitted by staff; and 

 

WHEREAS, the Finance and Budget Committee of DIA further recommended to the DIA 

Board, the Budget Enhancement request described on Exhibit B attached hereto; and 

 

WHEREAS, in order to promote economic development, private capital investment and 

otherwise fulfill the DIA’s purposes, the attached budget for Fiscal Year 2024-2025 and the Budget 

Enhancement request are to be submitted by the DIA’s Chief Executive Officer for consideration 

by the Mayor’s Budget Review Committee and the Jacksonville City Council,    

 

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority: 

 

Section 1. The DIA Administrative budget for Fiscal Year 2024-2025 attached hereto 

as Exhibit ‘A’ is hereby adopted by the DIA. 

 

Section 2.  The DIA Budget Enhancement request attached hereto as Exhibit B is 

hereby recommended by the DIA Board. 

 

Section 3. The CEO is authorized to submit this budget and make necessary changes 

thereto as required by the Budget Office to reflect supervisory cost allocations and other internal 

allocations as determined by the City without further Board approval. 
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Section 4. This Resolution shall become effective on the date it is signed by the Chair 

of the DIA Board. 

 

 

WITNESS:      DOWNTOWN INVESTMENT AUTHORITY 

 

 

 

 

 

 

              

     Jim Citrano, Chair    Date 

 

 

 

 

 

 

VOTE:  In Favor: _______ Opposed:  _______ Abstained: ______ 

 

 

 

 

 

 

 

 

 

 



(Exhibit to be added when available)



TAB X.

RESOLUTION 2024-04-13: DVI BUDGET



 

 

RESOLUTION 2024-04-13 

 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY 

RECOMMENDING THAT THE JACKSONVILLE CITY COUNCIL 

APPROVE THE CITY’S FINANCIAL CONTRIBUTION TO DOWNTOWN 

VISION, INC. (“DVI”) AS IDENTIFIED IN DVI’S 2024-2025 BUDGET; 

RECOMMENDING THAT THE JACKSONVILLE CITY COUNCIL 

APPROVE DVI’S 2024-2025 ANNUAL BUDGET INCLUDED IN EXHIBIT 

‘A’; PROVIDING FOR AN EFFECTIVE DATE.  

 

 WHEREAS, DVI provides public services within the Downtown Business Improvement 

District (“BID”) in accordance with the Enhanced Municipal Services Agreement (“Agreement”), 

including, but not limited to, cleaning, marketing, event planning, and the Ambassador Program; 

and 

 

WHEREAS, the City Council, pursuant to Ordinance 1999-1175-E, created the 

Downtown BID; authorized the imposition of Special Assessments within the BID; and made 

certain findings of fact as to the benefit to be derived from property owners within the BID; and 

authorized execution of the Agreement; and 

 

WHEREAS, the City Council reauthorized the Enhanced Municipal Services Agreement 

between Downtown Vision, Inc. and the City through Ordinance 2005-785-E, Ordinance 2012-

422-E and Ordinance 2019-97-E; and 

 

 WHEREAS, the Downtown Investment Authority (“DIA”) has been designated as the 

Community Redevelopment Agency for community redevelopment areas within the boundaries of 

Downtown pursuant to Ordinance 2012-364-E, and further granted authorities via Ordinance 

2014-0560-E; and  

 

WHEREAS, the DIA finds that DVI provides valuable, enhanced public services to 

property owners within the BID that could not effectively be provided without financial support 

from the City; and  

 

WHEREAS, DVI has submitted the five-page Exhibit A for consideration by DIA, 

inclusive of pages 2, 3 and 4 which represent the DVI budget for FY 24/25. 

 

 

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority: 

 

 Section 1. The DIA finds that the recitals set forth above are true and correct and are 

incorporated herein by this reference.   

 

 Section 2. The DIA recommends that the City of Jacksonville continue its financial 

contribution equal to 1.1 mils of the assessed value of City property within DVI’s Business 

Improvement District. 
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Section 3.  The DIA recommends that the City Council approve DVI’s Fiscal Year 

2024-2025 Budget included in Exhibit ‘A’ as pages 2, 3 and 4 thereof. 

 

Section 4. This Resolution, 2024-04-13, shall become effective on the date it is signed by 

the Chair of the DIA Board. 

 

 

 

 

WITNESS:     DOWNTOWN INVESTMENT AUTHORITY 

 

 

 

 

 

 

 __________________________    ________________________________         ___________ 

   Jim Citrano, Chairman            Date 

 

 

 

 

 

VOTE:  In Favor: _______ Opposed:  ________ Abstained: _______ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



RESOLUTION 2024-04-13 

PAGE 3 OF 7 
  

EXHIBIT A 
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