
RESOLUTION 2024-04-13 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY 
RECOMMENDING TUA T THE JACKSONVILLE CITY COUNCIL 
APPROVE THE CITY'S FINANCIAL CONTRIBUTION TO DOWNTOWN 
VISION, INC. ("DVI") AS IDENTIFIED IN DVl'S 2024-2025 BUDGET; 
RECOMMENDING THAT THE JACKSONVILLE CITY COUNCIL 
APPROVE DVl'S 2024-2025 ANNUAL BUDGET INCLUDED IN EXHIBIT 
'A'; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, DVI provides public services within the Downtown Business Improvement 
District ("BID") in accordance with the Enhanced Municipal Services Agreement ("Agreement"), 
including, but not limited to, cleaning, marketing, event planning, and the Ambassador Program; 
and 

WHEREAS, the City Counc ii, pursuant to Ordinance 1999-1175-E, created the 
Downtown BID; authorized the imposition of Special Assessments within the BID; and made 
certain findings of fact as to the benefit to be derived from property owners within the BID; and 
authorized execution of the Agreement; and 

WHEREAS, the City Council reauthorized the Enhanced Municipal Services Agreement 
between Downtown Vision, Inc. and the City through Ordinance 2005-785-E, Ordinance 2012-
422-E and Ordinance 2019-97-E; and 

WHEREAS, the Downtown Investment Authority (''DIA") has been designated as the 
Community Redevelopment Agency for community redevelopment areas within the boundaries of 
Downtown pursuant to Ordinance 2012-364-E, and further granted authorities via Ordinance 
2014-0560-E; and 

WHEREAS, the DIA finds that DVI provides valuable, enhanced public services to 
property owners within the BID that could not effectively be provided without financial support 
from the City; and 

WHEREAS, DYi has submitted the five-page Exhibit A for consideration by DIA, 
inclusive of pages 2, 3 and 4 which represent the DVI budget for FY 24/25. 

NOW THEREFORE, BE IT RESOLVED, by the Downtown Investment Authority: 

Section 1. The DIA finds that the recitals set forth above are true and correct and are 
incorporated herein by this reference. 

Section 2. The DIA recommends that the City of Jacksonville continue its financial 
contribution equal to I. I mils of the assessed value of City property within DVl's Business 
Improvement District. 



RESOLUTION 2024-04-13 
PAGE 2 OF 7 

Section 3. The DIA recommends that the City Council approve DVl's Fiscal Year 
2024-2025 Budget included in Exhibit ·A' as pages 2, 3 and 4 thereof. 

Section 4. This Resolution, 2024-04-13, shall become effective on the date it is signed by 
the Chair of the DIA Board. 

WITNESS: DOWNTOWN INVESTMENT AUTHORITY 

VOTE: In Favor: Co Opposed: Q Abstained: _Q_ 
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EXHIBIT A 

Downtown 
Vision, 
lncorpo,ored 

April 4,2024 

Lori Boyer, CEO 
Downtown Investment Authority 
117 W. Duval Street, #310 
Jacksonville, FL 32202 

Re: Downtown Vision Inc. Budget for Fiscal Vear 2024 • 2025 

Dear Mrs. Boyer. 
On behalf of the Board of Directors of Downtown Vision Inc. (DVI), please accept the 
following budget documents submitted for DVI for the fiscal year 2024 - 2025 

1. Budget Office Form Schedule AD AE 
2. FY24/25 Budget for DVI 

3. Budget Comparison for FY23/24 and FY24/ 25 
4. Historic contributions by City of Jacksonville to DVI. 

These budget documents were approved at our recent meeting of our board of 
directors on Wednesday March 27th. 2024. We now seek approval from yourself and 
the DIA board of directors. 

As you know, private commercial and resfdential property owners in our Downtown 
business improvement district pay a 1.1 mils assessment on the taxable value of their 
property to DVI (subject to ordinance-mandated exemptions.) These funds are used by 
DVI to complete our mission of helping make Downtown a better place to live, work, 
visit and invest, in collaboration with City of Jacksonville and the DIA. 

We believe the support of Downtown Vision is directly beneficial to the DIA for 
reaching your redevelopment goals laid out in your CRA and BID Plans and Downtown 
Master Plan. We hope the DIA and COJ warmly receives this year's request to continue 
to match the same formula calculation paid by private property owners. 

Thank you for your consideration of this request and all your hard work for our 
Downtown. We look forward to our continued partnership . 

Sincerely, 

c9f---
Jacob A. Gordon Esq., CEO, DVI 

Cc: Paul Davison, Board Chair, Downtown Vision 

29 West Duval Street, Jacksonville, Fl 32202 
904.634.0303 I downtownjacksonvllle.com 

JAXUSAP~ ip 

http:downtownjacksonvllle.com
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BUSINESS IMPROVEMENT DISTRICT 
(DOWNTOWN VISION) 

JACKSONVILLE, FLORIDA 
BUDGET - FISCAL YEAR 2024-2025 

ESTIMATED REVENUES 

Assessed Properties (11 
City of Jacksonville (2) 
Other Sources (3) 
Total Estimated Revenues 

APPROPRIATIONS 

Updated March 27, 2024 

DVI PROPOSED 

$2,107,621 
$804,877 
$154,389 
$3,066,887 

Schedule AD 

Clean, Safe 
and 
Attractive (4) 

Marketing, 
Promotions, 
Special 
Projects (SJ 

Business & 
Stakeholder 
Support (61 

Management 
& General (7) 

Total 

Personnel Services $149,732 $659,239 $229,470 $84,679 $1,123,120 

Operating Expenses $1,525,122 $252,981 $87,707 $77,957 1,943,767 

Total AnDropriations S.1.674854 S.912 220 S.317177 S.162 636 S.3 066 887 

(1) Commercial and residential property owners in DVl's Downtown district pay 1.1 mils of their property's 

assessed value to DVI, subject to residential property exemptions 

(2) This reflects a contribution from the City of Jacksonville equal to 1.1 mils of the value of the City's owned 

property in the Downtown district 

(3) This represents all other income for Downtown Vision Inc., including fee-for-service contracts, contributions, 

grants and other revenues 

(4) These contracted services include a team of Clean & Safe Ambassadors, a supervising operations manager. 

uniforms, supplies and equipment. This line item includes 50% of the Vice President of District Services salary 

plus 25% of administrative budget. 

(5) Includes salaries for Vice President of Marketing, Communications Manager. Director of Events, Events 

Manager, Communications Coordinator and Senior Director of Placemaking and ncludes 25% of the admin 

budget. 

(6) Includes salary for Director of Stakeholder Support, 50% of Vice President of District Services, and 25% of 

admin budget. 

17) This represents 25% of the admin budget. The admin budget includes the CEO and Director of Administration 

positions. 

ScheduleAE 



Updated March 27, 2024 

REVENUES 
Citv <:A Jacks<n,ille R1111111st (1) 
PrivaleComme,aa Pr~tiee -Asseesadal 1.1 mils121 

C«-racled Services !3l 
Volo.natv Co-wibuions. """""""snPS & Everc lrcone(4l 
lnerest n:o-ne 
TOTAL REVENUES 

~~orruRes 
Sala-ies 
E:mn~Beneits 
....,.al Taxes/Wo-ken.' Cano 

Tora Salaries & Rel~ Exoersee 

Pl'oleasional F- andC«-ract Services 
,.._,,ias/Etltin. & Posrano 
T elecnre & lrwnet 

anp.iters 
ln&l6,n:e 

REn (Debi Service) 
P,;Clll.t'ltiru8;;nuro SerYiCSS 
Meetiros 
Travel/CQ'11'1rences/Prolession;I 08Yel<Dnenl 
MemllllrSn"" & &.Clsc:ri<llloni 
Pra::ran:--,,lrvw:Jrl 

TOTAL EXPENDITURES 
%of Total 
REVENUES OVER EXPENOITUR,.,.,....., Fund 

Downtown Vision, Inc. FY2024-2025 Budget 

Downtown Vaio n FY2024 • 21125 Budaet 

Clean. safe and Mktg, Promotion1, apecial Busil'lea/ Stakeholder 

""C' ;:o 
> rn 
0 en 
rn O 
v. r 
oc 
'Tl :j 

BUDGETED 24125 
--.J ~ 

s 004,Bn Iv s 2.107,621 
s 135,389 ~ 

f' s . 
s 19,000 ~ s l.066,887 ' 

w 
Management & 

Attractlw 151 D,O...,a/"1 Support (71 Total ProQ,arna General(8) 

$ 123,250.00 s 510,250.00 s 187.750.00 s 
s 15,479.00 $ 103.570.00 s 24,548,00 s 
s 11,003.00 $ 45,419.00 s 17,172.00 s 
s 149,732.00 s 659,239.00 s 229,470.00 s 
$ 1,410,000.00 s 159,372.00 s 3,600.00 s 
$ 5,375.00 $ 5 ,37500 s 5,375.00 $ 
s 2.Sll0.00 s 2.580.00 s 2,5ll0 00 $ 
I z.,~.w I 2. •~., I Z.•~.w I 
s 3,250.00 s 3,250.00 s 3,250.00 $ 
s 42,000.00 s 42.000.00 $ 42,00000 s 
s 11,100.96 s ~1.100.96 s 11,100.96 $ 
s 3,131.04 $ 3.131.04 s 3.131.04 s 
$ 2.750.00 $ 2.750.00 s 2.750.00 $ 
$ 4.975.00 s 4.975.00 $ 4,975.00 s 
$ 37,165.00 $ 15,652.00 s 6,150.00 $ 

s 1,674,8Sol00 s 912,220.00 $ 317.177.00 $ 

"""' 30% 10% 

821.250.00 s 68,250.00 s 889,500.00 
143,59700 s 10,195.00 s 153.792.00 
73,594 00 $ 6 .23400 $ 79.828.00 

1.038,441 00 $ 84,679.00 s 1,123. 1:20.00 

1.572,97200 s s 1,572,972.00 
16.12500 s 5.375.00 $ 21500.00 
7.74000 s 2 .Sll0.00 s 10,3:20 00 
s.-.w I 2, •,,::,.00 I 11.10000 
9,750.00 s 3.25000 s 13.000.(lO 

126,000.00 s 42,00000 s 168,00000 
33.30288 s 11.100.96 s 44.403.84 
9.393.12 s 3.131.04 s 12.524.16 
8,250.00 $ 2,750.00 $ 11,000.00 

14.925.00 s 4,975.00 s 19,900.00 
58,967.00 s $ 58.96700 

2,904,251.00 $ 162.636.00 s 3,D66,887.00 

""'""' ""' $0.00 

1 Ttis amo..ril relec!S a UI concrit>..cicn frc:m lhe Citv """'"' to 11 mils r:Alhe vaue r:Alhe C itv's owned EYooertv in o vrs Downtown os1r,c1 
2 NcnexemDI EYooertv owners ,n-ovrs Oowntownostricl- 1.1 m,ls r:Alheir ~~N'S assessed value kl OVI l bolhammercial &residlwllal 1Yooerues) 

3 Incl·- -act& lee-f«-S8<VI"" ,netud-"'~al "-••- A-.ir1•1Falicnfo- ..,._., ~ ~ 4 JSOh Hc:mAwll'd ..._""' Pr-am JTA iv co."w"" Am"""sador ""'"'- nlus mari<e1ino wo-k lo- OJA 4 • 

4 kld'-118sall olhers reveruesuchas IJ'll'lts, s,,...,.,..Stiosilrld eventreverue I I I I I 
5 kld'-118s Clea-, & Sale Ambassador team. a SLD1tvising nneralicns orec:tll'. U"ib'ms. st.n11iee 8'ld eruomerc and irdudes 50% d lhe Vice Presidert <:A Diuict Services sall'v Dlus 25% of aarun 1>..mo1. 
6 kld'-118s salaries b' VP of Marketing, Senio- Oirec:tll' of Placemaking. Direclor <:A &MIR. Otractor of Cc:mmlricatians, Cc:mmlricalions Coordnaaa. 8'ld Oirecior of E-- Includes 25% d the admin DWDlll. 

nc1,~ salarv TO' 0,ractor of Stakeholder ~-l 50% of Vice Presidert <:A Distict Setvices. 8'ld 25% <:A admin 1-,..,,,., I I I 
8 kld<des 25% or hi admin 1>..mo1. The actnin 1>..mo1 ird.ais hl CEO and O,rector or Aonit'istraticn rnoilcns. I I I I 
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Updated Marth 'Z1 2024 Downtown Vii ion Allo1Chmtn1 l 
FY 23/2.ol VI. FY 2"'/25 

Adoplad Proposed lna9ase 
FY23/24 FY24/z:5 IOecn,ael Notes 

REVENUES 
Cilv of Jacksonvlle s 732 337 S 804 877 s 72540 Ci1v contribullOn lo Oown10wn Vision based on same 1.1 mils lormula as ....,ate ~-rtics 
PriYaro Commerc,al ..,,,.._.es S 1 769510 $2107 621 s 338111 tncrease., assessed value of irvl'WV'lf'1P"t .ii the <»cistinn dONntown dis1ric1 
ln1CrOSI Income s 6()() s 19000 S 18400 lncreaso is duo to ..-nrvoved cash alOCation ma•ilniznl inBcst rovonuo 

lnclJlles payments me tor-service sucll as General Services lldmiristralon (GSA) 1Dr ambassador assistance around Federal Courf>ouso. 
Contractecl Services $ 122.709 $ 135.389 $ 12.680 JTA 1Dr Ambassadors at some Sk11Wav stations. JSO Homeward Bound -am as wel as oannerstlir> WIil DIA 1Dr Downtown markellno 
Voluntary Contlt>utions. lnclJlles al ot,ers revenue. inc..,ding grants, sponsorships. event revenue. Decrease is due to lesser sponsorsh~ and revenues trom 
'_,_or,..,,. Eto. s 230.318 S $ IZ!O 318! events and oncrea,:ed use at S011ol31oundaliontor arants lllacemakino and events 
TOTAL REVENUES S 2.155.474 $3oe6117 S 211413 

EXPENDITURES 
s..laries s 768.831 s 889.500 s 120.6611 Increase duo 1b increased 5.:111....u rirlOC tor ex.r.ilina nrnrw,,uccs. 

Ffflnlnwee Benefits s 143004 S 153 792 S 10788 Increase due 1o increased cost of hoolh insurance and increased benetits for nf?N Nnn1nuees like 401K retirement Dian 
IP:Nrol Taxes/WQ"ker's Crvnn s 79649 S 791128 S 179 Increase due lo increases above 

Total Salanes & R- e,,..-,""' s 991484 S 1123120 S 131636 
Pro!C$s,onal Fees & Contracl Incl.Ides dean & sate Mlbassadors conl'act, and oh:?r costs such as marketing. advcrtrsil'lg. wa~ic design supPort. consu~g. research 
Sc,v,c...,. S 1520.656 s, sn912 $ 52.316 suooort and devAtxw,o mart<etr\Q collaleral. 

I ~;:;urv~s Pnnlffl & Post.:ane s 21252 S 21 500 S 248 Incl.Ides office sunnliP. stalionarv cmw:11' water coder t"VW.\aoe meter t"VW.t~e buD< mail UPS CCMSier 1ees 
Tel--one & ln1emet s 9660 S 10320 S 660 ~elides .....,,..ne lease nernet local and .,..,..,.. distance 

CmflNliorS s 19032 S 11 180 S 17 852\ ~elides tecfTinltvlu needs & sottNare tees. Decrease is reduced need 1or ~ee Ctv1V1111 11ers 
ln~urancc s 12,.= S 13 000 s n2 lnclJlles O&O 1a- -- t,efl and event insurance lncreaso is duet, ncrcased cover a- & ncreased costs 
Rc,nl s 188.000 s 168,000 $ Anooal dObt set"V,CClr'VW'll,l".ir\.'11 and intt.-test) b fnancina af tit-01.,1t athcada~rtcrlli offi;osoacc 

Accountino & Bankinn s 47.034 s 44.404 s 12.680\ lnclJdes aud~. accountna. licenses aod bank """' 
Meelnas s 5944 $ 12 524 S 6580 Incl.Ides Board meeln'"- Sl~ and meals tor rnAPITV'ls committee meeinn11t. s1akcholdef mecllnos and board Dlamina session 
Travot/Cool1:rence5/Pro1ess 
Oev....._nl s 14 742 S 11 000 S 13 7421 Incl.ides con1ere"lce ex-ses lod....,..,. and travel exaenses. 

Abo incudes 1uncjng tcr member.I hip in 0<gani%alons li<e J ""Chinlbe< Ur1>arl Land l"slillle (UU) and ln!..-r,alJonal Oownlowrl /\ssociallln 
Mernben""'- & Subscr""~s $ 10.695 s 19900 s 9205 11D l ..-o4essional dev"""-enland subscr""""- tor localn-s such as Jacksonvlle Busness Ja...r,al & 0•"" Rec..-d 
Proaram SuOD<lrl s 34.697 $ 58.967 s 2�.270 Increase '5 due lo additional landscaninD sanitaton aid 9nl.tinnP.nt ta Mlbassador team 
SUBTOTAL EXPENDITURES S 2.855..474 S3oe6117 S 211413 
Contlnn..-,~ s s s 

TOTAL EXPENDITURES S 2.855..474 S306S817 S 211413 
var1.,.., s s s 
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Updated Maren 1 7, al)24 Downtown Vision History at Revenues from City of Jacksonville Attachment 4 rn O 
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Private City As.wssment 'Tl ::l 
As5essrnents As.ws.wd Value of City City Assessments City As.wssments Millage Rate Other$ Actual City Actual DiffFrom DVIAdopted -.J 0 

2'. Fiscal Year {Bud....ted) Property {Duel 11,lmils) {Paid) Paid by COi {Note 1, 21 Contribution Mill"le Mill,._ {Note 3) Budset {Note 4) 
N 
0 
N FY00/01 5778,970 S139,318,182 Sl!:>3,250 $153,250 1.1 so S1S3,250 1.1 so $983,140 
~ 

FYOl/02 $740,000 $130,045,455 S143,oso $143,050 1.1 so $143,050 1.1 $0 S956,478 
FY02/03 $734,000 $156,824,545 $172,$0 7 S172,507 1.1 so S172,507 1.1 so S1,090,950 ~ 

I 
FY03/04 $775,000 Sl 74,746,364 $192,221 $192,221 1.1 so S192,221 1.1 so $1,116,/46 

w FY04/0S $781,948 $201,148,182 S22l,263 S221,263 1.1 so S22l,263 1.1 so $1,159,731 
FYOS/06 $735,492 S214,831,273 S236,321 $236,321 1.1 so S236,321 1.1 $0 $1,159,737 
FY06/07 $786,284 $219,482,727 S241,431 $241,431 1.1 $0 $241,431 1.1 $0 $1,132,013 
FY07/08 SB25,600 S208,860,909 S229,747 $229,747 1.1 $0 $229,/4/ 1.1 so $1,150,521 
FYOB/09 $892,413 $330,055,455 $363,061 $229,747 0.7 so S229,/47 0.7 $133,314 $1,212,356 
FY09/l0 $950,000 $310,965,455 $342,062 $229,747 0./ S39,587 S269,334 0.9 S72.728 $1,253,886 
FY 10/11 $840,000 $295,731,273 S325,311 S229,747 0.8 S79,l75 S308,922 1.0 $16,389 $1,203,629 
FY 11/12 S750,000 S270,883,636 $297,972 $229,747 0.8 S81,913 $311,660 1.2 Sl3,688 Sl.183,568 
FV12/13 S686,000 S242,986,364 S267,28S S229,747 0.9 S81,913 Slll,660 1.3 S44,375 Sl,297,405 
FY 13/14 S686,000 S250,729,35S S275,802 $229,747 0.9 $81,913 Slll,660 1.2 S35,858 Sl,246,962 
FY 14/15 S686,000 S421,943,650 S464,000 SJll,660 0.7 so $311,660 0.7 $152,340 $1,242,083 
FY 15/16 $720,000 S439,806,863 $481,498 $311,660 0.7 $0 $311,660 0.7 S169,838 Sl,323,699 
FY 16/17 $733,108 $434,850,748 $478,336 $311,660 0.7 S33,988 $345,648 0.8 $132,688 Sl,188,133 
FYl//18 S/69,62/ $44 /, /08,4 2/ $492,419 S458,491 1.1 S33,988 $492,419 1.1 $0 $1,448,380 
Fn8/19 S794,285 $446,148,182 S490,/63 $456,77!'> 1.1 $33,988 S490,763 11 so $1,488,034 
Fn9/20 $902,587 S450,792,/2l S495,872 S461,884 1.1 $33,988 S495,8/2 1.1 so Sl,639,892 
FY20/21 S963,680 $464,195,264 S~l0,615 SSl0,615 1.1 so SSl0,615 1.1 $0 Sl,699,338 
FY21/22 $1,439,176 $601,72S,667 S661,898 $661,898 1.1 so $661,898 1.1 so $2,514,17 / 
FY22/23 Sl,659,690 $597,530,909 S657,284 $657.284 1.1 so S657,284 1.1 so $2,710,413 
FY23/24 $1,769,510 S665,760,909 S732,337 $?'32,337 1.1 $0 $732,337 1.1 $0 $2,855,474 
FY24/25 (proposed} $2,107,621 $731,106,498 $804,871 5804,817 1.l so $804,811 1.1 so $3,066,887 

•$!'>83,376 

l , The"Other S" column from FY09/10to FY 13/14 reflects a uanl from City of Jacksonville for additional ambassadors. 

2. lhe 'Other S' column for FY 16/17 10 FY 19/20, reflects a rental credit for Downtown Vision's lower-than-market rent in the Ed Ball Building as requested by City Council in FY 16/17. 
3. From FYOS/09 through FY16/l 7, the City of Jacksonville underpaid ,ts 1.1 mil assessment by a total of SS83,3/6. 
4 , During thepasl 23 years, Downtown Vision, Inc. has leveraged over $2.56 in private assessments for every Sl paid by the City of Jacksonville. 

I 
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