
RESOLUTION 2015-05-02 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY 
SUPPORTING THE CITY OF JACKSONVILLE'S ("CITY") FINANCIAL 
CONTRIBUTION TO DOWNTOWN VISION, INC. ("DVI"), EQUAL TO 
1.1 MILS OF THE ASSESSED VALUE OF PRIVATELY HELD 
COMMERCIAL PROPERTIES WITHIN DVI'S BUSINESS 
IMPROVEMENT DISTRICT; AND RECOMMENDING THAT THE CITY 
COUNCIL APPROVE DVl'S 2015-2016 ANNUAL BUDGET AND 
WORKPLAN. 

WHEREAS, DVI provides public services within the Downtown Business Improvement 
District ("BID") in accordance with the Enhanced Municipal Services Agreement 
("Agreement"), including, but not limited to, cleaning, marketing, event planning, and the 
Ambassador Program; and 

WHEREAS, the City Council, pursuant to Ordinance 1999-1175-E, created the 
Downtown BID; authorized the imposition of Special Assessments within the BID; and made 
certain findings of fact as to the benefit to be derived from property owners within the BID; and 
authorized execution of the Agreement; and 

WHEREAS, the City Council re-confirmed the BID and continuation of the original 
Agreement via Ordinances 2005-785-E and 2012-422-E; and 

WHEREAS, the City Council at its discretion has been financially contributing 
$311,660.00; and 

WHEREAS, the Downtown Investment Authority ("DIA") has been designated by the as the 
Community Redevelopment Agency for community redevelopment areas within the boundaries of 
Downtown pursuant to Ordinance 2012-364-E, and further granted authorities via Ordinance 20 I 4-0560; 
and 

WHEREAS, the BID is completely located within Downtown; and 

WHEREAS, the DIA finds that DVI provides valuable, enhanced public services to 
property owners within the BID; and 

WHEREAS, the DIA finds that these public services could not be effectively provided 
by DVI without continued financial support from the City. 

BE IT RESOLVED, by the Downtown Investment Authority: 

Section 1. The DIA finds that the recitals set forth above are true and correct and are 
incorporated herein by this reference. 
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Section 2. The DIA recommends that the City Council approve DVl's Budget and 
Workplan, included as Attachment 'A' hereto, with a $481,498.00 City voluntary 
contribution. 

Section 3. This Resolution 2015-05-02 shall become effective upon its approval by 
the DIA this 271

h day of May, 2015. 

WITNESS: DOWNTOWN INVESTMENT AUTHORITY 

Oliver Barakat, Chairman 

VOTE: In Favor: __ 6 ____ Opposed: _D ___ Abstained: __ _ 

FORM APPROVAL: 

Office of General Counsel 
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ATTACHMENT A 

Downtown Vision. Inc. FY15/16 Budget 

Downtown Vision, Inc:. FY15116 Budget 

BUDGETED 15116 
REVENUES 

-·· � -c,1y or J,awmnllo (il r } ____ ............ .. , $481~496 
H •-••- : ........ •-•H ..... , ••·- ........... ;. Oo .................. ·- ·--·:·-·· .......... - ,,, ......... $'1~tl;IJM Pnvai11 Commeroal l>mperiies Assu~ at i i rn~s 

Jl:A Payment fDfSeM08s ! -S25J!OO 
<;,,iiiiril'S~'Ai:imlnii."irailon Payii\i:Ont kir Scriwi:s' ...... , ... ·-·- 513 'lliS -· fhlle,est lrrixne -· - ----- - SOOD 
Spoil$0<5hlps1Miscellani,ou5 $25 000 
$peaat !:vents Income ' $42 520 
FOHP Subconlrad le,, Amliiis~i~MQIS S184 704 
TOTAL REVENUES $1,49J.537 

Clean, safe and Mktg, Promollons;, ; Business/ StohehOlder . Management & General : 
Attractive 121 speclal protoc:ts (JI · Support 141 Total Programs (51 

!;!1~:ornJREs - -· ·- • - sll1'129 - -··· ---s,st~384- sa1,129 s2!i2)P12 i S311,JtJ'. sJJ1,21s 

t1,;r:.~e,s· tomp- .. _ .... · ::·: .. ·_·:.~·_,,-· • .~ .... :-.·-~- ~. · -.· ... ~ !;::! ~--~-·.~-~- ·_~_..-_-_-,-__ :_·· !!~:::r--·· -.. · .. .-.. ~~----~ ....... :~:~ .. · .... .. ··-.......... :r:,~~r·---.-~-.-.-.. :~· . .-.-~-.-.-.-.-.-.-.-.:·.-.·:.~iNf .-.-.~.: -··.: :.· ... · ... ·.·.·.·~---.·.:· .. :·.~.gn:~ 
-1oiafSiilaoes &" nl!taliil F.1penses s7e.oifo !;§'0"19. ... . . . ... S7&.060 5j5"j~4.?.9.. .. .... . .............. ~~.'1CJ1. .. . ... . ... . . __ S-~?i!~84f! 

:a: ........... -- ... ... - -- ::: P~l"ees and Contract si,,-5 . S62J,"51 S')l'llfl: ti.0631____ S661l J2J : SJ 063. S66J JllS ~~:=.~· .~.t½il<!t~.~uF~"-iFi' 1 ·.~a!i!!ei~oce. ·. _---.~ ........ ~-~ .... ~ .. ~ .. .-::~~·_:·.~-·.~.~~~~~:;: ·--:.-~.~-·.~··.-:~ . .'.:.~·t :,j~!.'.''..~ .. _.,-:::::.-.:~.~.-~·.:-.-:~JM ::.=.·~-.-.~:.-:·.~:.-... ~5!!:;Jf::.:'.·::::.:·:·:: ... :.:·.~:::~·: ... ;{t:~·t.'.-·_ ·- . - .... !!::t~ 
tompuler.; - : f1:1os ffi ,oo, - ·s17/(g - - - . -ns.:iT7" -·-----------s·1,'lii5 s11:022 
Insurance· -- ·- --·--............................................. -...... , ................ •·••··--"sl,'&'is"' ...... _. -- ... $'i,il2s' ·-·"· .. -··· s1:625 ......... ........... ... ' s�,ilY!. '."" __ ,.,.,,. __ , - ... s1,ii25·"·· ...... ~ ........ , ... . ·"sli,!ioo 

Acmun1.1ng1lianl..1ng SeMCeS S4 t45 S4, 1�5. S4,14"!l s.12,�34 S4, 14~ ~ 
l"ol-l;,g,e .. .. · · ·· · ·.. . .. si.,oir-- - -· s1. to2· .. s1.102 · ·- sJ 306 s1102•· .. - ... ........ s4401i 
1'ra..eVC:onler~•an1Meeilngs ... .. .. .. . ... . ..... .. ..... ,.... ... .. ., . .. s.ii (igg"···--- ... . .. SG,!i7b 54 699 s11J°Jiiii s2:66:i s10·0J1 
Slliisa1plions fi'n _ SJ77 s·:v7 •n• s11J1 Sl77 ' - -· .. $1 '!loe 
Oruan,ul1on Dues ... ·· ·· .. 51.2!.~ ... ... •· s1,::!SS 51,255 53 , £i5 s1 255 sS 020 
tsrogram Suppon, including Stralegic 1 ... ua11vcs Sil 8U2 SJ1�"!Tr ---- S7.J19 SJ29 030 S141 SJ~ 
1'ol'AL i:xi>E:NOOORES 5731,32'3 S581,J4a 5111,368 51,424,042 Hll,496 51 ,493,537 

I i'tifAL EXPENDITURES 
"I. ol Tolal 49% ' 39% 1•-'. S% i00% 
_REVENUES OVER EXPENDITLIRES/G;ip l=und . ______ $(11 

( 1} Tile ad<lbon of Ille new Duval Counlr Counhouse has inaeased the assessed value of Cily-owned properties The proposed City c:ontnbutlon rep,esents 1 1 m4s ol lhe asseMed value ol crty-<l'Mled propen1es 
(21 mil prOY1des amb3ssaoor se,w:.es lo Dcmntown nduiiirig' 44 FTE "iiospltai1ty il!llbassadols 5 2 i=i'E cleaners (lllduding 2 city•fwlded c:leanersl and a p10,ec1 manager plus 111111ottns. supplies and eqwpment ior program 'rhts 
~"" item 1nciudes 511% or nvrs Director or O.stnct Ser.1res salaty plus 25% of all admtn costs 

(3) lndudes saranes tor D•edor of Marketing, CommumCJlions Coord,naklr and Marketing and Events Coordinator Includes 25% al the adm111 budget 
(� I Includes !ialary for 50% oi Dlrt!c10< ol Dlstnci $ennc:es and ;is% of admlrt budget 
(Sl This 1eprn~~5%oflhe entire iiilmoi7iuiliiet aiid n:ludiis ilie£ieiiiilventi-=-ee1,,.or=--=ana=ico~ 
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Downtown Vision, Inc. (DVI) Budget Comparison 
FY 14115 vs. FY 15116 

lc11y Caun<:M Adoptltd P,opoud Ol"-n1nca fnlm j l 
FY201<112015 FY201!i/201& Prior Yo.u NOTES 

EXPEHOITURES 
Sillane:s ... ·--· .. , .. f-....... -.. ·-·"Sl7S 1115 " - ····- nlt.21SJ • ,s~~ ~7.:1l)eausei1Juelaeli,...,..l,ono/0ired0fofSlr.riOll'cFanneMpsposifion1nApril 20'15 
t~.O llincfil• ~ -- so n 5" Sl2 tll -- ·;! r· 71H, -

- -i•····- ----···-··s..o··~etfr··--... -... $35 •• 91 ·---··· 1Jf!l89: .. ------· ................... -. ~ay,iill Ta.~~eiii'Ciiiri'Ji 1 
· - -=--; - · ' tkeduakln 111 ~ - lllld -,-'"'-r-,pm,sa diiii ID oiii'rnnation ol Olrecror ol Slnllegtc P.annatshops po511ion 11 APf(l 2015-New CEO hrl!d iii "''"''ou• ~-· s -,--c-=-n:l111cii e- --

~U.~IOJA.~.~•'.•!.'~ &_f.rlng~ ...... I··- •--· --... ~~2-5°-0L.- -- ... ~~.9!!·!!.:IDJ IS6J.66Dl~~.~P1"::g~.~.!!''<d 

;Oeaene due to ll!dUdlon In mar~eting-!elllled p,DlusiONII MMC8$ Tlllal indlfdes• AmbaasadcJf MMCUS mnlrtld fs-433, 0911, renC to COJ f S12,5001. i :nwteting SuppDII ($ !DK). Oawnto\lm mlp and glnde IS1D,DDD}, nct.,,nilling (S5 500), design SU!>flO'I 1s2 500). llnd """"' Bnd promo1iDn supp4,es such t , !u luosi.,, $1g1111QO, ,enu (SS.000). Nol lflduded DVI Wlllr.ldu;ally p,u,,,des Ambassador ... ....., •• for Friends ol Hemmnv Parlt elledl ... Oc:lobllr 1 
PrDlesiional fees & C 11n11ac11 ___ J __ $-498.029' S478,591l ,519 uo, :20u, TIU lsnol fen«ted in l!MffluelexpensefotOVl-il's II pass through .,t,,cn nets DUC wilh 1he assoalllc'1 an'batsador e1pemes 

,O,IIU.•• ••• •• • • •••• •• • : ._ , ,.,,u,u~ •••••n••- •~ •••-•--- ••• •••• .. •• •• ; • •••• - •••••• .. • - •.-- •- • •n•n•• . 

~~~.'ir.~!oi:t~ · · ......... ~!.~.~~: ... ·· ........ ~!~~~·\·-· ......... IS~.~·2'-~:~,~;;;~~:".::!t':',g~':::..1 Posl~ (pos1age me1er posta!le. bulk mai'UPs·aNfi:nwierieesfiin(i'subsa!pl.x\s lot 

Subsaipt,ons $ IU.116<4: s, e ,J4l 1 ( 5 ~ ;>1 I local papers and downtown-rdlllcd journals 
Ccimjiule'~--······ ............................ , .. - ..... _ ......... i'tS:'i:iii' ............... n1:11~1 . s'(M2_}nciu.tes ..ebsifa !!"""igemen1, ""'!_wa~'!, t,..,,. IHNil host,ng an.r..,,,,.,, m:woienance: -•~cf...., lo ~des~~•~!!!!!! and....,, titefu.o/c,gy . _ 

'lndl0!$ O&O, Nbol~y. Pfll!lel1y. tlleh anCI event lflSUfllnl:e Redudlon 1enects5gmicalll cost RVlllgS ffDfll lXllOOUltfllJ """"' IXllll!lagll 1111) general 
ln1111anat . SU.250, S6.SOO ~~ ~Sil , Mllbl&ty WlstnllCI! . 

~/Bun~ng Ser-.ic,es · ... · ........ -· ... ··~t7,}_I?~:.~ .. :::..:: .... ~!~~~ l .~:~ .. :::_:~~i=!!.~~:~; ~~~.~~-. hcense.s :ind bank fees • • . . .. 
jlndudes Baard -.gs, a,mrnttee meetJngs stai.eholclet rnff1mOS .and amual ainl1ttenatS '°' 111a11 plus Boan! member Increase r,,al!CIS lldditJOnal 

Tniwl/Conletenca/Meeli"IJ5 .._ ____ S17,DJ5l_ S19,0lOI S1,995icderenaofOl'newCEO. _ _ _ _ __ _ 
i ;lnduc!es membefslnps in Flonda ~edewlopmenl Assoaooon, JAXCnamber. JCCI U.ban Lard loslf\Ule. tntemabOf\111 Downtown Assoaation and 

°'9anizallDR Dues ........................ , .............. _ ..... SS D20j $5.020 l 50 .RDl.iry 
"'Redueion retied• cus lo e-,,!tlls budge!, mar1uilinv, admnis1nrbon - Sllkl!hallef suPflOll. lncludlss e.ulting 1M1nl1 IUdl m Art Walk (S75.000) 
bollotlfteation iMiatives SUCh os tree bed l1"llldling and man1e1111""" al 55 llawef hasllets (ST.ODO), and lfllDffllBIIDn managemenl research ,epmta and 

Plllglillll Suppu,I S2'7 619 
SIJBlOTAL EltPENDITURES!"" ... 

$ 109.172 J 1 I ·~ I """'ling• Ofl Ouwn!cN,n (S7 000) 
... Sf.212,l5Q! .• s1.01a;-1.u' ·-· .. ··'(,·111l;to'tl • ·· · .. -·-- .... , .. 

I · .. - ;S220K lulgeled loi FY 15/16 placefflllUlll ,,.uatn,cs on t .... ...,, at:1nn1y nodes - naiii, ~ !lllUIII bank R1verwat11 activallOII and n,Yilnllz111J011 DI TIM! 
·st,c,w IINertM>ment doltncl lmpet,la,on DI,,_ OVI llrDl"'JIC plan a,mpe1ed late 2014 for ... pencnco aoat,on•, -1111• dilft:lly-. DIA CRII nnd 

Slmtegic Pian t,,,.,..._nlalion So $2211.000i S:220,000 BID pl�ns and s1'11ed tedevelopn1eflt veal• 
TOTAL EXPENom:JRES: .,st_.~ai;_3~: ....... 11i1~,'!'~!.. .......... ~~~-~~r ---·-~ ...... _ ··-" _. - . 

.; 
IREIIEHUES ' 
Pnwle ·commeroar Properues - ~ on l!Sllm.11ed lflCJQSII Ill llSHS- Value ol prope°iile5 In 1114i0ownlown lmproye,nenC Dtstnd. aa:c,ding ID City TlllCAssessor.Ttiiinew lalal tllJl 
Assessad at 1 I mils $G84,4DS· H20.DDO SJ5,595'•tdleds a 24'!1.dedlna from Pf&--SIDfl lhl!ls 
.ll:A l'ay1TV;tnt '°' S.,rv,i= S2S GOU- s:is C100 !If .JEA paymerila·0\11 
Geneuil SeMcos Adm111Slfllll0n 
Paymi,nl IDf Scmizs S12.9JU $13,765 5827 •~~ .~~ lof Ambassador ""Ma!S. 
fOlemstTnc:ome - S2 00(1' 1900 '• I ~(1";':~conlinuaif low r~rfni.,.,- - - --- -
SponSDfSNl)S/M,scellaneous ~2&11()1) Sll7 5~0] !At 5~ 

SUBfOTAL REVENUES'· $750,343_ $821)45' $'1G,!S02 
"The! nc:w OIIV8i c oun1, Cou,111011 ... -,naeases 1he ~- va1..., DI C•y-<M114!d p,openHis wi 1he0clwn1own <1ostnc1. oiA approve11 ovrs ,r,qirest 101 
:s-cll4 DOD ,n FY 1~/1!i. buC City Councl mandated Zl!ltl 111CH!U5'1. The proposed Crty C0f11ribullon ll!pnl5enls 1h11 same 1 1 mils U5'15ed 11110lher 

Cf\y 01 Jack&OIIVI Ii< Sl11,661l ~a, 498 S 1691131 do.mlawn prnpe,1y °"""'rs. 11"'1!) the assessed value ol 11111 D1y.owned pn,pertH 
TOTAL REIIEI.IUES st ,act,()03. $t,:IM;?4i $24t,7~: 

IG.ip funded 1hl'Ough Specuil 
Ptt.a.d Reserva IH1Q 1� 11 sol 
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