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RESOLUTION 2017-12-01 

A RESOLUTION OF THE DOWNTOWN INVESTMENT AUTHORITY 
("DIA") RECOMMENDING AND APPROVING THE ACQUISITION OF 
THE FORMER JEA SOUTHSIDE GENERATING STATION PROPERTY 
("PROPERTY") BY THE CITY; APPROVING THE REDEVELOPMENT 
AGREEMENT PROPOSED FOR THE DEVELOPMENT OF THE 
PROPERTY ("REDEVELOPMENT AGREEMENT''), WHICH WILL 
INCLUDE A GROUNDLEASE, AN OPTION AGREEMENT, A 
CONSTRUCTION AGREEMENT, AND OTHER RELATED 
DOCUMENTS; APPROVING THE ISSUANCE OF A PROMISSORY 
NOTE ("JEA NOTE") TO JEA IN THE AMOUNT OF $18,590,000 AND 
RELATED LOAN DOCUMENTS FOR THE PURCHASE PRICE OF THE 
PROPERTY; APPROVING THE ISSUANCE OF A CASH FLOW NOTE 
("CITY NOTE") TO THE CITY OF JACKSONVILLE IN THE UP TO 
AMOUNT OF $26,410,000 TO REIMBURSE THE CITY FOR THE COST 
OF CERTAIN INFRASTRUCTURE IMPROVEMENTS ON THE 
PROPERTY; APPROVING A PROPERTY SWAP AGREEMENT AMONG 
THE CITY OF JACKSONVILLE DIA, ELEMENTS DEVELOPMENT OF 
JACKSONVILLE, LLC ("DEVELOPER"), AND THE DUVAL COUNTY 
SCHOOL BOARD ("DCSB"); AUTHORIZING THE CEO OF THE DIA 
TO NEGOTIATE AND ENTER INTO SUCH ADDITIONAL 
AGREEMENTS AND DOCUMENTS AS NECESSARY TO EFFECTUATE 
THE PURPOSES HEREOF AS MAY BE RECOMMENDED BY THE 
OFFICE OF GENERAL COUNSEL, PROVIDED THERE IS NO 
INCREASED FINANCIAL OBLIGATION TO THE DIA; PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the JEA, a body politic and corporate ("JEA") entered into a Purchase and 
Sale Agreement dated February 11, 2015 (the "PSA") with the Developer for the purchase of the 
Property for a purchase price of $18,590,000; and 

WHEREAS, the DIA and Developer have negotiated certain terms and conditions for 
the redevelopment of the Property as described in the memorandum attached to this Resolution 
as Exhibit "A" (the "Memorandum"); and 

WHEREAS, on November 28, 2017, JEA extended the closing date of the PSA until 
March 30, 2018, for the purpose of allowing the Developer, City of Jacksonville ("City") and 
DIA to reach agreement on and have approved by City Council an assignment of the PSA to the 
City (the "Nomination Agreement"), and the DlA has negiotated the Redevelopment Agreement 
and related agreements as described above; and 

WHEREAS, the Developer and the Duval County School Board have previously 
negotiated a property swap agreement to reconfigure the surface parking lot that serves the DCSB 
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building adjacent to the Property, to allow for the realignment of Prudential Drive to improve 
vehicular access to the Property; and 

WHEREAS, the DCSB, JEA, the Developer, DIA, and the City will enter into a new 
property swap agreement (the "DCSB Agreement") to effectuate the previously negotiated 

\ property swap agreement; and 

WHEREAS, the Redevelopment Agreement negotiations have resulted in the terms and 
deal structure set forth in the Memorandum, which includes a Nomination Agreement and 
Redevelopment Agreement, as described above, and may include an Amendment 5 to the PSA to 
authorize in part the JEA Note from the DIA to the JEA; and 

WHEREAS, the DIA proposes, as described in the Memorandum, to tender cash and 
issue the JEA Note in favor of the JEA as payment of the purchase price in the PSA; and 

WHEREAS, the DIA proposes, as described in the Memorandum, to issue the Cash 
Flow Note in favor of the City to reimburse the City for advance funding of the public 
infrastructure improvements on the Property in connection with its redevelopment; and 

WHEREAS, the DIA and Developer, with City Council approval as required desire to 
enter into the agreements described herein consistent with the Memorandum. 

BE IT RESOLVED, by the Downtown Investment Authority: 

Section 1. The DIA finds that the recitals set forth above are true and correct and are 
incorporated herein by this reference. 

Section 2. The DIA hereby approves and directs the CEO to seek all contingent and 
necessary other approvals, including the filing of Legislation with the City Council to effectuate 
the execution of the Redevelopment Agreement described herein, inclusive of a Ground Lease, 
an Option Agreement, the Construction Agreement, the DCSB Property Swap, Amendment 5 to 
PSA, JEA Note, City Note and other related documents as may be required to effectuate the 
purposes hereof, with no increase in the financial obligations of the DIA, as may be recommend 
by the Office of General Counsel. 

Section 3. Upon approval by City Council, the CEO is authorized to execute such 
documents on behalf of the DIA. 

Section 4. This Resolution shall become effective on the date it is signed by the Chair 
of the DIA Board. 
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WITNESS: DOWNTOWN INVESTMENT AUTHORITY 

-J~ / t1, Zd( ! 
Date ' 

VOTE: In Favor: ___ Opposed: ___ Abstained: __ _ 
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MEMORANDUM 
 
To: James Bailey, Jr., Chair of the Board of the Downtown Investment Authority  
From: Mr. Aundra Wallace, Chief Executive Officer, Downtown Investment Authority  
Subject:  The District Transaction Proposed Performance Based Structure Summary   
Date: December 15, 2017  
 

This memorandum summarizes the recommended terms and structure to incentivize the District development 
at the former JEA Southside Generating Station.  This Memorandum represents only a non-binding expression 
of the Downtown Investment Authority’s present desire to negotiate the agreements referenced herein 
generally in accordance with the terms and conditions set forth in this Memorandum, subject at all times to 
the Downtown Investment Authority’s completion of its due diligence in connection with the transactions 
contemplated herein, in the Downtown Investment Authority’s sole and absolute discretion.   
 
This memorandum is for discussion purposes only, which may, if agreed to by the parties, will result in a 
term sheet which will then require the sequential approvals of the DIA Board, the JEA Board, the City of 
Jacksonville Administration, and the City of Jacksonville City Council.  All references to the City and JEA 
taking any proposed action are contingent upon the future negotiations and agreement by those entities 
respectively. 
 

A. Elements will assign all its interests in the Purchase and Sale (P&S) agreement with JEA to the 
City, and the allocation of development rights to the DIA. 
1. JEA amends the P&S to: 

i) Approve the assignment to the City no later than March 30, 2018;  

ii) Extend the property Closing Date to July 16, 2018; and 

iii) JEA approves the cash flow note funding the purchase of the property. 

2. On or before March 30, 2018, the City, the DIA and Elements will sign the Redevelopment 
Agreement and agree to the form of the related agreements referred to in Section B below. 

3. Under the Nomination/Assignment Agreement, Elements will: 

i) Covenant and agree with the City that it has, or will by the Closing Date, complete all of 
the Buyer pre-closing obligations under the P&S unless waived by the City and JEA, in 
their sole discretion; and 

ii) Within 90 days after the date of execution of the Redevelopment Agreement (RDA), 
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Elements shall submit to the City and DIA evidence satisfactory to the City and DIA in 
their reasonable discretion that Elements has, in binding form subject to customary 
closing conditions, at least $18.698MM in equity capital and loan commitments for its 
portion of the estimated Public Infrastructure cost at that time. By November 15, 
2018, Elements will provide to the City and DIA, in binding form subject to customary 
closing conditions, it has equity capital and firm loan commitments in sufficient 
amounts above the City’s funding obligation to fund the Public Infrastructure as 
determined by either: (a) the Public Infrastructure costs within a binding Guaranteed 
Maximum Price contract in form and substance reasonably acceptable to the City and 
DIA; or (b) the Public Infrastructure cost estimates, including the contingency, as 
determined by 100% designed engineering plans. Any additional costs or cost overruns 
in connection with the Public Infrastructure improvements in excess of the Approved 
Funding and the DIA Contribution defined in Section B(3)(iii) below shall be the sole 
obligation of Elements. 

iii) The assignment of development rights shall obligate the DIA, as Master Developer 
under the Development Order, to hold the development rights in reserve solely for 
Elements for the duration of the Option Agreement (described in Section B.2. below) 
for re-assignment back to Elements in accordance with the terms of the Option 
Agreement. 

B. Elements, the DIA, and the City enter into a Redevelopment Agreement (“RDA”) which includes the 
following: 

1. A Ground Lease: This provides Elements access and control of the portion of the project that 
contains the development Parcels and allows for the public infrastructure work to be 
completed. The Ground Lease shall: 

i) Have a start date at least thirty days after the property Closing Date with JEA, July 16, 2018, 
under the P&S, to allow the DIA to publish the required Chapter 163, Florida Statutes notice 
of disposition. 

ii) Have a five (5) year term, with a one (1) year extension option at the reasonable discretion of 
the DIA. 

iii) Provides for rent due if Elements has not completed a significant percentage of the Public 
Infrastructure as follow: (a) by the end of Month 30 - 40% completed ($50,000 per year); (b) 
by the end of Month 42 - 80% completed ($75,000 per year); (c) by the end of Month 54 -
100% completed ($100,000 per year and for each year thereafter). Such completion dates 
may be extended due to Force Majeure events or delays caused by a lack of funding by the 
DIA pursuant to its funding obligations.   
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2. An Option Agreement: This establishes Performance Benchmarks for the purchase and sale of the 
property over time to Elements and the purchase by Elements of individual portions of the 
property. 

i) Subject to extensions as referenced below, provides for the takedown of a minimum of the 
first two takedown parcels with a strike price for each parcel of $1.00 in accordance with an 
option exercise schedule to be included in the Option Agreement, within the first three (3) 
and four (4) years, respectively, from the Effective Date of the Option Agreement, after 
completion of at least fifty percent (50%) of the public infrastructure improvements and 
compliance with the Performance Benchmarks to be set forth in the Option Agreement, 
which include (a) a signed purchase and sale agreement with a third-party purchaser, all 
regulatory and building permits have been obtained, and all acquisition and construction 
financing is in place to proceed with the project and (b) proposed development in accordance 
with Section B.2.ii) below. 

ii) The take down parcels on Exhibit B to the current draft of the Option Agreement shall be 
revised to delete 400K Sq.Ft. in each instance and to substitute the value of the development 
rights (per Exhibit A attached hereto) equal to 22% of the estimated total post construction 
aggregate assessed value of the parcels shown on Exhibit A (.22 x $289,551,500 = 
$63,701,000). So long as the remaining land and development rights remain consistent with 
the approved master plan, any combination of parcels shown on the Preliminary Site Plan 
attached as Exhibit B hereto and the development rights may be used to satisfy the required 
takedowns.  Any material variation from the approved master plan shall be subject to the 
reasonable approval of the Downtown Development and Review Board. 

iii) Elements may extend the first takedown parcel (within the first 3 years) for two (2) one year 
extensions, the second takedown parcel (within the first 4 years) for one (1) one year 
extension and the third takedown parcel (within the first 5 years) for one (1) one year 
extension, as described in Exhibit B to the current draft of the Option Agreement, subject to 
payment of an option extension fee of $1 per one year extension. If the first and second 
takedown parcels are fully extended, both of these takedown parcels must be closed by the 
end of the first five years and would contain development rights equal to 44% of the 
estimated post construction aggregate assessed value. 

iv) Commencing with the first day of the sixth year from the Effective Date of the Option 
Agreement, Elements shall commence paying an Annual Parcel Option Extension Fee in the 
amount of $800,000 to extend the Option on any remaining parcels. The Option term will 
expire ten (10) years from the Effective Date of the Option Agreement. To the extent parcels 
are taken down and the City begins receiving ad valorem revenues from the project parcels, 
and such annual ad valorem tax revenues actually received exceed ad valorem tax revenue 
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payable on the assessed value of $127,402,000 ($63,701,000 x2), then fifty percent of such 
excess ad valorem tax revenues, on an annual basis, shall be applied to reduce the Annual 
Parcel Option Extension Fee.  

v) The City will approve a District Development Assessment (the “District Assessment”) at a rate 
of 1.25 mills (0.125% of tax-assessed value of improved property) applicable to parcels within 
the District.  In addition to annual ad valorem taxes, each purchaser of property within the 
District shall pay to the DIA, at the same time as its annual ad valorem taxes are due, an 
amount equal to its District Assessment for a period of ten (10) years commencing on the first 
full calendar year after the purchaser has received a certificate of occupancy for its improved 
parcel.  The City’s rights to collect District Assessments (including lien rights, interest, and 
penalties) shall be the same as exist with respect to ad valorem taxes.  Any assignment to a 
third party of Element’s rights or interests in any of the parcels must include the 
aforementioned District Assessment. 

vi) Upon the expiration or termination of the Option Agreement, City shall retain any remaining 
development parcels. 

vii) As option strikes are executed development rights will be returned to Elements for the 
parcel(s) closed upon. Upon receiving notice of the exercise of an option strike by Elements in 
accordance with the Option Agreement and prior to the closing of the conveyance to 
Elements, the DIA shall authorize the use of the reserved development rights for Elements 
and/or its buyer(s) to obtain permits and approvals necessary for the development of the 
option parcel and any supporting infrastructure, and, at the closing of the option strike, the 
City/DIA shall convey the property and transfer the development rights to Elements and/or its 
buyers. Such authorization and transfer of development rights by the DIA shall be non-
discretionary and purely ministerial. 

3. A Construction Agreement: Controls the construction of the public infrastructure on the project 
site. Provides for the following: 

i) Provide for the commencement of the public infrastructure work within one hundred twenty 
(120) days of the City’s approval of all of the Elements’ financing described in Section A.2.(ii) 
above; and 

ii) Elements shall pay for the first $18.698MM of Public Infrastructure Development Budget 
expenditures on the City owned property; thereafter 

iii) The DIA will pay up to the next $26.41MM (the “DIA Contribution”) of the Public 
Infrastructure Budget expenditures on the City owned property under the public 
infrastructure budget (see Exhibit C attached hereto). 
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i) Elements is responsible for any public infrastructure costs on the City owned property in 
excess of $45.108MM. 

 
B. DIA Cash Flow Notes (“CFN”): The DIA will finance the project by issuing a pair of cash flow notes to the 

JEA and City respectively. 
1. DIA-JEA CFN:  The DIA will provide the JEA with a cash flow note.  The CFN will have the following 

terms: 
i) Max Loan Amount (initial) is $17.59MM 

(1) In addition the DIA will provide $1,859,000 in cash at the closing. 
ii) A Term not to exceed Dec 31, 2040; and 
iii) An interest rate of set at the 20 –year U.S. Treasury Note yield end of trading on December 19, 

2017 (currently 2.57%); and 
iv) The Note shall be paid annually with a 10-year interest only period and an 11-year amortization 

schedule (plus 25% of the City Share of the project revenues). 
(1) The JEA Note will be paid via an annual appropriation from the Southside TID. 
(2) The unpaid interest on the note shall be capitalized. 
(3) The DIA may make principal payments, interest payments, and pre-pay, in whole or in part, 

at its option. 
 

2. DIA-City CFN:  The DIA will repay the City for funds needed to fund a portion of the public 
infrastructure budget for the project. The CFN will have the following terms: 
i) Max Loan Amount (initial) is $26.41MM 
ii) A Term not to exceed Dec 31, 2040; and 
iii) An interest rate of set at the 20 –year U.S. Treasury Note yield end of trading on December 19, 

2017 (currently 2.57%); and 
iv) The Note shall be paid annually with 75% of the ad valorem taxes generated by the project. 

(1) The unpaid interest on the note shall be capitalized. 
(2) Upon the start of principal payments under the terms of the JEA Note, 25% of the City Share 

of the project revenues will be an additional principal prepayment on the JEA Note. 
(3) The DIA may make principal payments, interest payments, and pre-pay, in whole or in part, 

at its option. 
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Exhibit A 

Value of Development Rights 
 



Product Amount  DRI Phase Sq. Ft. Total Sq. Ft.

 Post Construction 
Assessed Unit 
Value 

 Post Construction 
Aggregate Assessed 
Value 

 Post Construction 
per sq. ft. assessed 
value 

 Pre 
Construction 
Unit Value (25% 
of Post 
Construction 
Unit Value) 

 Pre Construction 
sq. ft. value (25% 
of Post 
Construction per 
unit value 

Residential
    Apartments 785.00                    1,000.00        785,000               150,000.00            117,750,000.00      150.00                     37,500.00          37.50                     
    Condominiums 300.00                    1,100.00        330,000.00          198,000.00            59,400,000.00        180.00                     49,500.00          45.00                     
    Townhomes 85.00                      1,400.00        119,000.00          260,400.00            22,134,000.00        186.00                     65,100.00          46.50                     
Total 1,170.00                 

Hotel 200.00                    330.00           66,000.00            88,000.00              17,600,000.00        266.67                     22,000.00          66.67                     

Marina Slip -                           
    Sale 58.00                      40,000.00              2,320,000.00          10,000.00          
     Rental 67.00                      17,500.00              1,172,500.00          4,375.00             

 Commercial Retail 285,000.00             285,000.00   285,000.00          44,175,000.00       44,175,000.00        155.00                     11,043,750.00   38.75                     

Office 200,000.00             200,000.00   200,000.00          25,000,000.00       25,000,000.00        125.00                     6,250,000.00     31.25                     

Total 1,785,000.00       289,551,500.00      17,482,225.00   
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Exhibit B 
Preliminary Site Plan 
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Exhibit C 
Budget 





Activity ID Activity Name Orig
Dur

% Comp Start Finish Total
Float

The District - Jacksonville, FLThe District - Jacksonville, FL
1224 0% 30-Jun-17 A 18-Apr-22 0

MilestonesMilestones 1224 0% 30-Jun-17 A 18-Apr-22 0

MilestonesMilestones 1224 0% 30-Jun-17 A 18-Apr-22 0

MI1010 Notice to Proceed / Design - June 30th, 2017 0 100% 30-Jun-17 A

MI1040 Phase 1 Agreement 0 0% 26-Sep-17 0

MI1060 Notice to Proceed / Phase 1 0 0% 27-Sep-17 0

MI1070 Close on JEA Propoerty 0 0% 31-Jan-18 0

MI1020 Design Completion 0 0% 27-Dec-18 20

MI1030 Notice to Proceed / Construction - July 26th, 2018 0 0% 28-Jan-19 0

MI1080 Area 1 Complete 0 0% 20-Jul-20 10

MI1090 Area 2 Complete 0 0% 03-Aug-20 0

MI1050 Final Project Completion - October 21st, 2021 0 0% 18-Apr-22 0

Design, Permits & PreconstructionDesign, Permits & Preconstruction 377 0% 01-Aug-17 28-Jan-19 0

Pre-DesignPre-Design 127 0% 01-Aug-17 31-Jan-18 0

DesignDesign 230 0% 01-Feb-18 27-Dec-18 0

PermitsPermits 85 0% 23-Jul-18 19-Nov-18 45

PreconstructionPreconstruction 182 0% 08-May-18 28-Jan-19 0

ConstructionConstruction 826 0% 28-Jan-19 18-Apr-22 0

Project GeneralProject General 30 0% 28-Jan-19 11-Mar-19 796

PG1020 Project Trailer 8 0% 28-Jan-19 07-Feb-19 0

PG1030 Access Roads 20 0% 28-Jan-19 25-Feb-19 0

PG1040 Site Fencing & E&S Control 7 0% 28-Jan-19 06-Feb-19 0

PG1050 Temp. Water 20 0% 28-Jan-19 25-Feb-19 0

PG1060 Temp. Power 30 0% 28-Jan-19 11-Mar-19 0

PG1070 Temp. Sanitary 20 0% 28-Jan-19 25-Feb-19 10

PG1080 Temp. Groundwater Disposal 20 0% 28-Jan-19 25-Feb-19 10

PG1110 Insurance & Bonds 1 0% 28-Jan-19 29-Jan-19 825

SiteworkSitework 376 0% 11-Feb-19 03-Aug-20 0

03, 04 & 06 - Roads and U�li�es Area  1 (5A, 6A, 7A, 1A, 2A, 2B)03, 04 & 06 - Roads and U�li�es Area  1 (5A, 6A, 7A, 1A, 2A, 2B) 336 0% 11-Feb-19 05-Jun-20 40

SW1010 Clearing & Grubbing - Area 1 20 0% 11-Feb-19 11-Mar-19 0

SW1020 Demo & Removal of Underground Structures (TBD) - Area 1 30 0% 11-Mar-19 22-Apr-19 25

SW1030 Clean Import Fill to New Subgrade - Area 1 60 0% 11-Mar-19 04-Jun-19 0

SW1060 Main Storm Water Vault & Outfall - Area 1 100 0% 22-Apr-19 12-Sep-19 46

SW1040 Mass Clearing & Import Fill Complete - Area 1 1 0% 04-Jun-19 05-Jun-19 0

SW1050 Storm Piping & Structures - Area 1 60 0% 05-Jun-19 29-Aug-19 0

SW1080 Main Sanitary Lift Sattion - Area 1 100 0% 05-Jun-19 25-Oct-19 15

SW1070 Sanitary Collection System - Area 1 40 0% 26-Jun-19 22-Aug-19 0

SW1090 Water & F ire U/G Loop - Area 1 30 0% 22-Aug-19 04-Oct-19 0

SW1100 Electrical Duct Bank - Area 1 30 0% 04-Oct-19 15-Nov-19 0

SW1110 Road Subgrade - Area 1 20 0% 15-Nov-19 17-Dec-19 0

SW1120 Curb & Gutters - Area 1 20 0% 17-Dec-19 16-Jan-20 0

SW1130 Road Primary Grade - Area 1 20 0% 16-Jan-20 13-Feb-20 0

SW1140 Asphalt Wear Course - Area 1 5 0% 13-Feb-20 20-Feb-20 0

SW1150 Asphalt Final Course - Area 1 5 0% 20-Feb-20 27-Feb-20 0

SW1160 Trees  & Irrigation - Area 1 10 0% 27-Feb-20 12-Mar-20 0

SW1170 Sidewalks & Pavers - Area 1 30 0% 12-Mar-20 23-Apr-20 0

SW1180 Site Lighting - Area 1 15 0% 23-Apr-20 14-May-20 55

SW1190 Hardscape Furniture - Area 1 10 0% 23-Apr-20 07-May-20 40

SW1200 Landscaping & Sod - Area 1 20 0% 07-May-20 05-Jun-20 40

03, 04 & 06 - Roads and U�li�es Area  2 (3A, 9A, 4A)03, 04 & 06 - Roads and U�li�es Area  2 (3A, 9A, 4A) 356 0% 11-Mar-19 03-Aug-20 0

SW2010 Clearing & Grubbing - Area 2 20 0% 11-Mar-19 08-Apr-19 100

SW2020 Clean Import Fill to New Subgrade - Area 2 80 0% 08-Apr-19 31-Jul-19 100

SW2030 Mass Clearing & Import Fill Complete - Area 2 1 0% 31-Jul-19 01-Aug-19 100

SW2040 Storm Piping & Structures - Area 2 15 0% 29-Aug-19 20-Sep-19 80

SW2050 Sanitary Collection System - Area 2 10 0% 20-Sep-19 04-Oct-19 80

SW2060 Water & F ire U/G Loop - Area 2 10 0% 04-Oct-19 18-Oct-19 80

M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J

2017 2018 2019 2020 2021 2022 2023

Notice to Proceed / Design - June 30th, 2017

Phase 1 Agreement

Notice to Proceed / Phase 1

Close on JEA Propoerty

Design Completion

Notice to Proceed / Construction - July 26th, 2018

Area 1 Complete

Area 2 Complete

Final Project Completion - October 21st, 2021

Project Trailer

Access Roads

Site Fencing & E&S Control

Temp. Water

Temp. Power

Temp. Sanitary

Temp. Groundwater Disposal

Insurance & Bonds

Clearing & Grubbing - Area 1

Demo & Removal of Underground Structures (TBD) - Area 1

Clean Import Fill to New Subgrade - Area 1

Main Storm Water Vault & Outfall - Area 1

Mass Clearing & Import Fill Complete - Area 1

Storm Piping & Structures - Area 1

Main Sanitary Lift Sattion - Area 1

Sanitary Collection System - Area 1

Water & F ire U/G Loop - Area 1

Electrical Duct Bank - Area 1

Road Subgrade - Area 1

Curb & Gutters - Area 1

Road Primary Grade - Area 1

Asphalt Wear Course - Area 1

Asphalt Final Course - Area 1

Trees  & Irrigation - Area 1

Sidewalks & Pavers - Area 1

Site Lighting - Area 1

Hardscape Furniture - Area 1

Landscaping & Sod - Area 1

Clearing & Grubbing - Area 2

Clean Import Fill to New Subgrade - Area 2

Mass Clearing & Import Fill Complete - Area 2

Storm Piping & Structures - Area 2

Sanitary Collection System - Area 2

Water & F ire U/G Loop - Area 2

Start Date :  30-Jun-17

Finish Date :18-Apr-22

Data Date :  01-Aug-17

Print Date :  29-Aug-17 - 11:39

Actual Work

Remaining Work

Critical Remaining Work

Milestone

HTW7-3                                                                                                   1 of 2

The District - Jacksonville, FL
  Project Bid Schedule Sorted by WBS & Early Start

 

HASKEL Project # 44169

Date Revision Checked Approved



Activity ID Activity Name Orig
Dur

% Comp Start Finish Total
Float

SW2070 Electrical Duct Bank - Area 2 10 0% 18-Oct-19 01-Nov-19 80

SW2080 Road Subgrade - Area 2 10 0% 16-Jan-20 30-Jan-20 30

SW2090 Curb & Gutters - Area 2 10 0% 30-Jan-20 13-Feb-20 30

SW2100 Road Primary Grade - Area 2 10 0% 13-Feb-20 27-Feb-20 30

SW2110 Reinforced Turf Fire Lane - Area 2 15 0% 27-Feb-20 19-Mar-20 95

SW2120 Asphalt Wear Course - Area 2 5 0% 27-Feb-20 05-Mar-20 30

SW2130 Asphalt Final Course - Area 2 5 0% 05-Mar-20 12-Mar-20 30

SW2140 Trees  & Irrigation - Area 2 10 0% 23-Apr-20 07-May-20 0

SW2150 Sidewalks & Pavers - Area 2 30 0% 07-May-20 19-Jun-20 0

SW2160 Site Lighting - Area 2 15 0% 19-Jun-20 13-Jul-20 15

SW2170 Hardscape Furniture - Area 2 10 0% 19-Jun-20 03-Jul-20 0

SW2180 Landscaping & Sod - Area 2 20 0% 03-Jul-20 03-Aug-20 0

01 - Riverwalk & Bulkhead01 - Riverwalk & Bulkhead 270 0% 22-Apr-19 13-May-20 56

RW1010 Bulkhead - R&B 80 0% 22-Apr-19 14-Aug-19 76

RW1020 Rip Rap - R&B 10 0% 14-Aug-19 28-Aug-19 176

RW1030 Riverwalk Upland Improvements - R&B 100 0% 12-Sep-19 05-Feb-20 56

RW1040 Riverwalk Furnishings - R&B 40 0% 05-Feb-20 01-Apr-20 56

RW1050 Floating Docks - R&B 30 0% 01-Apr-20 13-May-20 56

05 - Ancillary Facili�es05 - Ancillary Facili�es 246 0% 22-Apr-19 09-Apr-20 80

AF1010 Swimming Pool - Pilings & Foundations - AF 60 0% 22-Apr-19 17-Jul-19 96

AF1030 Restroom & Police Sub Station - AF 100 0% 05-Jun-19 25-Oct-19 195

AF1040 Maintenance Building - AF 75 0% 05-Jun-19 20-Sep-19 220

AF1050 Nature Boardwalk - AF 60 0% 05-Jun-19 29-Aug-19 235

AF1060 Kayak Launch - AF 60 0% 28-Aug-19 21-Nov-19 176

AF1020 Fountain at Roundabout - AF 60 0% 16-Jan-20 09-Apr-20 80

06 - Hardscape & Landscape06 - Hardscape & Landscape 130 0% 16-Jan-20 20-Jul-20 10

HL1010 Topsoil & Fine Grading - H&L 5 0% 16-Jan-20 23-Jan-20 105

HL1020 Sodding - H&L 5 0% 23-Jan-20 30-Jan-20 130

HL1080 Sports Courts - H&L 30 0% 23-Jan-20 05-Mar-20 105

HL1030 Site Lighting - H&L 20 0% 23-Apr-20 21-May-20 50

HL1040 Landscaping Phase 1 - H&L 20 0% 23-Apr-20 21-May-20 40

HL1060 Irrigation System Phase 1 - H&L 10 0% 21-May-20 05-Jun-20 40

HL1050 Landscaping Phase 2 - H&L 10 0% 19-Jun-20 03-Jul-20 10

HL1070 Irrigation System Phase 2 - H&L 10 0% 03-Jul-20 20-Jul-20 10

07 - School Board Parking07 - School Board Parking 50 0% 05-Jun-19 15-Aug-19 245

SB1010 Bulkhead Penetrations - SBP 10 0% 05-Jun-19 19-Jun-19 245

SB1020 Curb & Gutters - SBP 15 0% 19-Jun-19 11-Jul-19 245

SB1030 Asphalt Pavement - SBP 15 0% 11-Jul-19 01-Aug-19 245

SB1040 Landscape - SBP 10 0% 01-Aug-19 15-Aug-19 245

08 - Parking Structure08 - Parking Structure 160 0% 05-Jun-19 23-Jan-20 135

PS1010 Foundations - PS 40 0% 05-Jun-19 01-Aug-19 135

PS1020 Precast - PS 50 0% 01-Aug-19 11-Oct-19 135

PS1030 MEP Trim - PS 40 0% 11-Oct-19 10-Dec-19 135

PS1040 Finishes - PS 30 0% 10-Dec-19 23-Jan-20 135

Phase 1Phase 1 500 0% 17-Dec-19 29-Nov-21 100

PH1010 Parcel 1A 500 0% 17-Dec-19 29-Nov-21 100

PH1020 Parcel 2A 420 0% 17-Dec-19 09-Aug-21 180

PH1030 Parcel 7A 280 0% 17-Dec-19 25-Jan-21 320

Phase 2Phase 2 420 0% 17-Dec-19 09-Aug-21 0

PH2010 Parcel 2B 420 0% 17-Dec-19 09-Aug-21 0

PH2020 Parcel 5A 210 0% 17-Dec-19 13-Oct-20 0

PH2030 Parcel 6A 160 0% 17-Dec-19 03-Aug-20 0

Phase 3Phase 3 600 0% 17-Dec-19 18-Apr-22 0

PH3020 Parcel 4A 600 0% 17-Dec-19 18-Apr-22 0

PH3030 Parcel 9A 500 0% 17-Dec-19 29-Nov-21 100

PH3010 Parcel 3A 250 0% 22-Mar-21 07-Mar-22 30
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2017 2018 2019 2020 2021 2022 2023

Electrical Duct Bank - Area 2

Road Subgrade - Area 2

Curb & Gutters - Area 2

Road Primary Grade - Area 2

Reinforced Turf Fire Lane - Area 2

Asphalt Wear Course - Area 2

Asphalt Final Course - Area 2

Trees  & Irrigation - Area 2

Sidewalks & Pavers - Area 2

Site Lighting - Area 2

Hardscape Furniture - Area 2

Landscaping & Sod - Area 2

Bulkhead - R&B

Rip Rap - R&B

Riverwalk Upland Improvements - R&B

Riverwalk Furnishings - R&B

Floating Docks - R&B

Swimming Pool - Pilings & Foundations - AF

Restroom & Police Sub Station - AF

Maintenance Building - AF

Nature Boardwalk - AF

Kayak Launch - AF

Fountain at Roundabout - AF

Topsoil & Fine Grading - H&L

Sodding - H&L

Sports Courts - H&L

Site Lighting - H&L

Landscaping Phase 1 - H&L

Irrigation System Phase 1 - H&L

Landscaping Phase 2 - H&L

Irrigation System Phase 2 - H&L

Bulkhead Penetrations - SBP

Curb & Gutters - SBP

Asphalt Pavement - SBP

Landscape - SBP

Foundations - PS

Precast - PS

MEP Trim - PS

Finishes - PS

Parcel 1A

Parcel 2A

Parcel 7A

Parcel 2B

Parcel 5A

Parcel 6A

Parcel 4A

Parcel 9A

Parcel 3A

Start Date :  30-Jun-17

Finish Date :18-Apr-22

Data Date :  01-Aug-17

Print Date :  29-Aug-17 - 11:39

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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The District - Jacksonville, FL
  Project Bid Schedule Sorted by WBS & Early Start

 

HASKEL Project # 44169

Date Revision Checked Approved



May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2017 2018 2019 2020

$900,000.00

$1,800,000.00

$2,700,000.00

$3,600,000.00

$4,500,000.00

Budgeted Cost

Actual Cost

HTW7-3                                                                                                                 Page 1 of 1

The District

Project Cashflow Projection by WBS ES
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